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NOTES 

This report is prepared for the Heritage Impact Assessment Submission (HIA Submission) 

required under Development Bureau Technical Circular (Works) No. 6/2009 for the 

project Revitalisation of the Former Lau Fau Shan Police Station into the Hong Kong 

Guide Dogs Academy. In response to the Technical Circular‟s requirement, this HIA 

submission requires the submission of both a HIA report and a Conservation 

Management Plan (CMP). This report is therefore presented in two parts, namely: 

 

Part 1 Conservation Management Plan, in which comprises of: 

a. The Introduction 

b. The History and Architecture of the Site (baseline study based on desktop 

study and field evaluation) 

c. Statement of Significance (identification of the significance of the site based 

on the baseline study) 

d. Character Defining Elements (identification of built elements contributing the 

significance of the site) 

e. Opportunity and Constraints (identification of any opportunity and limitation 

brought by future adaptive reuse) 

f. Conservation Policies and Guidelines (a set of policies and guidelines for 

future adaptive reuse of the site) 

Part 2 Heritage Impact Assessment, in which comprises of: 

a. The Introduction (a brief account on the project background, the site, the 

general terms for conservation and the study methodology) 

b. The Proposed Work (a brief introduction of the works involved in the subject 

project base on the latest design) 

c. The Impact Assessment and Mitigation Measure (a table listing out the impact 

to the historic both internal and external by the proposed work and the 

corresponding mitigation measure) 

d. Recommendation (a conclusive statement for the impact assessment and 

recommendations on the way forward) 

Both parts should be read in conjunction with each other and the related documents 

identified for a better understand of the site and the upcoming works.  
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1 
INTRODUCTION 

 

1.1  Background 

This CMP aims for the Revitalisation of the Former Lau Fau Shan Police Station (FLFSPS)  

into The Hong Kong Guide Dogs Academy (The Academy), which is one of the 

Revitalising Historic Building Through Partnership Scheme (R Scheme) Batch V projects 

launched by the Development Bureau in November 2016. The project proponent is 

Hong Kong Guide Dogs Association Limited (HKGDA). 

ANG Studio Ltd. is appointed by HKGDA to carry out study and compile this CMP to 

support the upcoming works. 

 

1.2  Area of Study  

The revtialisation site is located at No.1, Shan Tung Street, Yuen Long, N.T., Hong Kong. 

It occupies a Government Land. It sits on the top of a small hill of Lau Fau Shan town, 

overlooking Ping Shan in its south east and Deep Bay and Shenzhen to its north-west. 

The site can only be accessed by Shan Tung Street (used to call Jeep Track on old 

map), which leads to the roundabout of the junction of Deep Bay Road and Lau Fau 

Shan Road. The site area is approximately 2500 square metres.  

This study area of this CMP (the Site) covers the revitalisation site. The following map 

highlights the area in red line: 
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 Fig. 1.2.1 Location map showing the site boundary of the revitalisation project. (Source: 

Geoinfo Map, accessed on 1 June 2020). 

  

1.3  Current Status 

The Main Building of the Former Lau Fau Shan Police Station was listed in the 

Assessment of 1,444 Historic Buildings by the Antiquities and Monuments Office (AMO). 

AMO proposed a Grade 3 status for the Main Building and this grading status was 

confirmed by the Antiquities Advisory Board (AAB) on 4 March 2014. 

 

According to AMO‟s definition, a Grade 3 Historic Building means: 

“Building of some merits; preservation in some form would be desirable and 

alternative means could be considered if preservation is not practicable.” 

 

Moreover, a set of Conservation Guidelines has been established in the Resource Kit, 

Section VI for this R-Scheme by AMO.  
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Fig. 1.3.1 Location map showing the grading boundary in orange. (Source: Geographical 

Information System on Hong Kong Heritage, accessed on 1 June 2020). 

 

1.4  Existing Information 

To prepare this CMP, several site visits were made from March to May 2020 to study 

the Site and areas in its vicinity. Photos shown in this report without source indication 

were taken by the Authors during this period. Visits were also made to several libraries, 

archives and Government departments to view books, architectural plans, 

photographs and archive documents, including both online and hardcopy resources. 

Below is a list of the places visited. A full list of all documents accessed is provided in 

the Bibliography. 

 Public Record Office 

 Hong Kong Public Library 

 Lands Department, Survey and Mapping Office 

 Library of the University of Hong Kong 

 Architectural Services Department 
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1.5  Gaps in Knowledge 

Though the research team has put every effort to find historic documents related to 

the Site, there are still gaps in knowledge. 

 Complete set of the A&A record. Partial records of the proposed alternation 

were found and the year/ date are blur.  

 

 Although government records show there are other police posts planned 

together with the Former Lau Fau Shan Police Station as a complete Deep 

Bay policing scheme, very limited information were available on the other 

establishments.  
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2 
HISTORY 

 

Situated at the hilltop of Lau Fau Shan Village along the shore overlooking Deep Bay 

(后海灣) and Shenzhen (深圳) on its north-west border, the Site had long been one of 

the strategic sites for Hong Kong Police to keep a watch on illegal immigration from 

Mainland China.  

The FLFSPS was completed in 1963, yet an earlier police station existed on the same 

site since 1949 before the construction of the FLFSPS. The following sections will outline 

the brief history of Lau Fau Shan region as a general understanding of the site context, 

followed by the history of the establishment and development of the Site.  

 

2.1  Brief History of the Lau Fau Shan Region 

Lau Fau Shan, in Chinese 流浮山, is located at eastern coast of the Deep Bay at the 

northwestern part of the New Territories. Shenzhen Shekou (蛇口) of the Mainland 

China is on the other side of the coast.  

Due to its geographic location at the intersection of Shenzhen River (深圳河) and 

Pearl River estuary (珠江口) resulting in a brackish habitat, coupled with the favorable 

cold winter-warm summer weather, Lau Fau Shan has been an ideal place for oyster 

production.  

According to Bowler, Yang and Smith, “oyster cultivation has been practiced in Deep 

Bay since at least 1800”, and “during the early part of World War II many oyster 

farmers with much traditional expertise moved from Shajing1 to settle in the Lau Fau 

Shan area, but the majority of the beds were either ruined or fell into disuse by 1945. 

Reorganization of the industry in the immediately post-war era was influenced by 

events within China culminating with the establishment of the People‟s Republic of 

China in 1949…”2 

 

                                                 
1 Refers to Shajing of the Mainland China, in Chinese 沙井. 
2 Bowler, Yang and Smith, 1984, p.163 
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It was until the completion of road connecting Ping Shan and Lau Fau Shan in 1956 

that boosted the production and sale of oysters. A SCMP news article in 1970 wrote: 

 “...Laufaushan was still virtually „cut-off from the outside world‟ by poor 

communications, and it was not until 1956 that the present highway was 

built, providing a link with the rest of the New Territories. 

In its very early days Laufaushan had its share of trouble; induced by 

unscrupulous pirates who demanded tolls for the safe passage of cargo 

junks navigating Deep Bay. 

As recently as 1947, when Laufaushan was still cut-off from Yuen Long by 

a poor transport system, pirate gangs from the Chinese territories fought 

with local groups for control of the areas as a base for operations and a 

sphere of influence. 

At that time Laufaushan was served by a mud track, so only a handful of 

police was assigned there to keep the peace. 

When the pirates became more daring late in 1947, police mounted a 

clean-out operation to eradicate all undesirables.”3 

The improvement of accessibility made Lau Fau Shan a place of tourist attraction. It 

was until the 1970s to 1980s that the industrial pollution to the Deep Bay, plus the 

import of oyster from Shajing, caused the decline of oyster production in Lau Fau 

Shan for some ten years.4  

Yet, starting from around 1990s, the oyster farmers in Lau Fau Shan learned and 

improved the cultivation method, which boosted the harvest of oysters. On the 

contrary, the yield of oysters in Shajing were affected greatly by the local 

development and the subsequent water pollution starting from the end of 1980s, 

together with the prohibition of oyster production in Shekou by the Chinese 

Government in 2004. Lau Fau Shan gradually reclaimed the market and become the 

source of oyster supply to the mainland.5  

 

                                                 
3 South China Morning Post, November 9 1970 
4 陳穎艾等，2018，頁 19 
5 陳穎艾等，2018，頁 20-23 
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Fig. 2.1.1 Oyster factory of Yu Wo Tong in the 1950s to 1960s. (Source: Accessed April 20, 2020. 

http://digital.lib.hku.hk/hkimage/collections?PID=75827&search=lau%20fau%20shan) 

 

Fig. 2.1.2 1960s street scene of Lau Fau Shan. FLFSPS was captured at the back on the right-

hand side. (Source: Accessed April 20, 2020. 

http://digital.lib.hku.hk/hkimage/collections?PID=75826&search=lau%20fau%20shan) 

http://digital.lib.hku.hk/hkimage/collections?PID=75826&search=lau%20fau%20shan
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Fig. 2.1.3 Lau Fau Shan oyster farm in 1975. (Source: Morton and Wong,1975, p.150) 

 

Fig. 2.1.4 1980s Lau Fau Shan. (Source: Accessed April 15, 2020. 

https://mmis.hkpl.gov.hk///c/portal/cover?c=QF757YsWv59JUcUoLpFJocb9ldVXLu8z) 
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Fig. 2.1.5 1986 oyster beds at Lau Fau Shan. (Source: Accessed April 20, 2020. 

http://digital.lib.hku.hk/hkimage/collections?PID=78169&search=lau%20fau%20shan) 

 

2.2  Establishment and Development of the Former Lau Fau Shan Police Station 

2.2.1  The Temporary Police Station in Lau Fau Shan 

As early as in 1920s, due to the unsettled conditions in China, pirates‟ attack had 

been a serious issue for the Hong Kong Government. Ships travelling between Hong 

Kong and southeast coasts of China were disturbed and robbed by pirates 

frequently.6  

Since mid-1940s, there were continuous appearances of pirates in the New Territories7. 

Lau Fau Shan, at that time, was one of the areas that were threatened by pirates and 

the junk people were being robbed from time to time8. 

 

                                                 
6 應俊豪，2015，頁 3-5 
7 工商日報，1948年 5月 7日 

8 Various newspaper sources including South China Morning Post, March 7 1940; South China 

Morning Post, March 1 1947; South China Morning Post, March 7 1947; 《工商日報》，1948年 5

月 6日 
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Fig. 2.2.1 Newspaper dated 7th May 1948 mentioned that the New Territories had been 

threatened by pirates/ bandits since the end of war. (Source: 工商日報，1948年 5月 7日) 

 

Fig. 2.2.2 Newspaper dated 7th March 1940 reported about junk people being seized by armed 

pirates at Lau Fau Shan. (Source: South China Morning Post, March 7 1940) 
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Fig. 2.2.3 Newspaper dated 1st March 1947 reported about attempted robbery on junk people 

at Lau Fau Shan. (Source: South China Morning Post, March 1 1947) 

On 21st December 1947, there were eight robbers armed with a rifle, a revolver and a 

hand grenade came out of Deep Bay by boat and descended on the matshed 

settlement at Sha Kiu North of Lau Fau Shan on the Deep Bay coast. These robbers 

entered seven matsheds and stole money, clothing, salt fish, oysters, chickens and 

rice from the occupants.9 

According to the same Government Records, a temporary station at Lau Fau Shan 

was established in May 1948 following this multiple armed robbery. A progress report 

for New Territories Division mentions10: 

 

                                                 
9 Public Records Office, File no. HKRS478-2-12, document no. 3 
10 Public Records Office, File no. HKRS478-2-12, document no. M1  
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“During early part of month, a party of 1 Inspectorate, 10 U.B. and 1 

Detective established temporary station at Lau Fau Shan. These duties are 

dispatched from Ping Shan, Castle Peak and Yuen Long. The 

establishment of this temporary post became necessary following a 

murder and kidnapping and information that gangs were in process of 

taking control of the area for collecting so called protection fees from 

boat people in Deep Bay and Yuen Long Creek. It is likely that this post will 

have to remain for some time to come…”     

Although the record does not mention the exact location of this temporary police 

post, a newspaper dated 7th May 1948 reported that a police post was recently 

established at Yu Wo Tong (裕和塘, i.e. a Chinese restaurant) within the Lau Fau Shan 

Village, where the police stationed to keep sight of escaped bandits11.  

 

Fig. 2.2.4 Newspaper dated 7th May 1948 mentioned that a police post was set up at Yu Wo 

Tong. (Source: 工商日報，1948年 5月 7日) 

                                                 
11 工商日報，1948年 5月 7日 
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Fig. 2.2.5 Photo of Yu Wo Tong in 1948. (Source: 工商日報，1948年 5月 7日) 

In November 1949, this temporary police post was moved uphill to the current site of 

the FLFSPS to allow observation from high place. As described in the newspaper, the 

police post at that time was “用帆布帳幕搭建而成，四週繞以鐵絲網” (built with canvas 

tents surrounding by barbed wires)12. The design of station was rather simple and 

crude. The tent site was further cemented with 3” concrete base in 195113. 

 

                                                 
12 工商日報，1949年 11月 6日 
13 Public Records Office, File no. HKRS478-2-12, document no. 11  
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Fig. 2.2.6 Newspaper dated 6th November 1949 recorded the relocation of Lau Fau Shan Police 

Post to uphill and the station was built with tents. (Source: 工商日報，1949年 11月 6日) 

As early as in June 1950, decision was made to make this temporary post at Lau Fau 

Shan permanent because there were gangs in process of taking control of the area 

for the purpose of collecting protection fees from boat people in Deep Bay and Yuen 

Long Creek14. It was also the time when the People‟s Republic of China established. 

People who wanted to escape from the regime of the Communist Party fled to Hong 

Kong causing another problem to the Hong Kong Government since 1950s.  

In 1951, Royal Air Force was allowed to build a radar station on the hill where the 

police post was located to guide jets into Sek Kong air strip, blocking the view and 

searchlight of the police post as a result. The then Commissioner of Police therefore 

requested to build a new tower, which combined the Office in Charge‟s quarters, the 

observation post and the searchlight together.15 There is no concrete information on 

when exactly this tower was built, yet a photo circa 1950s shows the temporary police 

post in tents on the hilltop of Lau Fau Shan Village, with another building nearby 

which is in a form of observation tower (瞭望站). The Government Record16 in June 

1959 mentions that the Lau Fau Shan post at that time comprised “an observation 

tower, two tents and a derelict wooden hut”, which proved that the observation 

tower was already existed by that time. 

                                                 
14 Public Records Office, File no. HKRS478-2-12, document no. 6 
15 Public Records Office, File no. HKRS478-2-12, document no. M44, M49, 12-25 
16 Public Records Office, File no. HKRS478-2-12, document no. 30 
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Fig. 2.2.7 Proposed design of the new tower for placing the searchlight. (Source: Public Records 

Office, File no. HKRS478-2-12, document no. M49) 

 

 

Fig. 2.2.8 Photo circa 1950s showing the police post in tents on top of the hill (red circle). The 

building on the left of this photo should be the observation tower, of which the design 

resembles the proposed tower for searchlight. (Source: Accessed April 15, 2020. 

https://gwulo.com/atom/25037) 
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Fig. 2.2.9 An image of Nam Sang Wai Observation Tower, which is very similar to the one at Lau 

Fau Shan. (Source: 馮耀榮，1962) 

 

2.2.2  The Construction of the 1963 FLFSPS  

As early as in 1954, there was plan to erect observation posts at Lau Fau Shan, Sha Kiu 

and Nam Sang Wai as these are points of strategic importance in the New Territories. 

At these points there were temporary posts in existence, but the personnel were living, 

working in and operating from tents. Therefore, permanent posts for effective control 

of the border area were proposed.17 

Discussion on the erection of the Lau Fau Shan and Nam Sang Wai observation posts 

went on until 1959. A comment from P.J. Clough, the then Assistant Commissioner of 

Police, stressed the urgent need to reconstruct two posts: 

“I wish to stress the urgent need for the reconstruction of both Lau Fau 

Shan and Nam Sang Wai posts. The personnel live, and have done so far 

several years, under what I consider to be disgraceful conditions. Tents 

were never intended as places of semi-permanent habitation for police – 

                                                 
17 Public Records Office, File no. HKRS478-2-12 
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yet this is what these have become. New tents were provided last year 

and they are now torn and leaky. They are exposed to high winds and 

driving rain with inevitably result. I cannot urge too strongly the request for 

the highest priority for these projects.”18 

A site visit to Lau Fau Shan and Nam Sang Wai was made by P.J. Clough on 30th July 

1959 and a report of his observation was submitted subsequently, mentioning that 

“there will be no difficulty about the siting of a „MacIntosh Cathedral‟ type 

Observation Post at LAU FAU SHAN…… the present Observation Tower will probably 

be left standing, & would provide a little extra accommodation if it became 

necessary.”19 

However, the plan to construct a MacIntosh Cathedral type observation post was not 

realized. Soon after the visit, on 8th October 1959 during a Colonial Secretary meeting, 

decision was made to make the Lau Fau Shan police post into a sub-divisional 

station20. During the meeting, the Police proposal to build a sub-divisional station on 

the south coast of Deep Bay together with four smaller police posts21 stretched along 

that coast from Nam Sha Po in the north to Tap Shek Kok in the south was discussed.22 

D.R. Holmes, the then District Commissioner for New Territories (D.C.N.T.) reported the 

discussion made on 8th October as follow: 

 “…the decision was that the first stage of this scheme should consist of 

the construction of one sub-divisional station and two posts, the two 

more southerly posts being left for construction in a later phase. It was 

thought that the sub-divisional station would be better sited in the 

vicinity of the place marked Sha Kong on the plan (indicated by the 

letter „A‟) rather than at the point further to the south-west which was 

originally proposed by the Police and which is indicated on the plan by 

the letter „C‟. The two posts to be included in the first phase would be 

at the points marked „B‟ and „C‟…… 

……it is of course obvious that for operational reasons road access from 

point „A‟ to point „B‟ and point „C‟ must be constructed as soon as 

possible…… 

I should have said earlier that the sub-divisional police station, which is, 

under these revised proposals, to be built at point „A‟. will be located 

somewhere in the immediate neighborhood of the present Police Post 

at the place which we normally call Lau Fau Shan.”23 

                                                 
18 Public Records Office, File no. HKRS478-1-12, document no. 16 
19 Public Records Office, File no. HKRS478-2-12, document no. 32 
20 Public Records Office, File no. HKRS478-2-12, document no. 37 
21 The government record mentions only about the other two police posts at Sha Kiu (later 

moved to Tsim Bei Tsui) and Pak Nai. The information about the locations of the other two 

police posts, their construction time and even whether they had been erected at last, are not 

available. 
22 Public Records Office, File no. HKRS742-15-6 
23 Public Records Office, File no. HKRS742-15-6 
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The above-mentioned Government Records concluded that the plan of building a 

police post at Lau Fau Shan, which was still under discussion in July 1959, was suddenly 

replaced by the plan of building a sub-divisional police station in October 1959. 

Meanwhile, new jeep tracks were proposed to connect the police station and the 

two police posts at Deep Bay areas.24 According to the proposal, the proposed jeep 

tracks connect Points A - B - C and Points A – X together. Point A, B, C, X stand for Lau 

Fau Shan, Sha Kiu, Pak Nai and somewhere around Sha Kong Wai respectively.25 The 

constructed road between Points A to C later became section of the Deep Bay Road; 

the road between Point A and X became the Lau Fau Shan Road.  

 

Fig. 2.2.10 A map showing the roads planning at Deep Bay Area between Point A, B, C, X. 

(Source: Public Records Office, File no. HKRS156-6-8) 

                                                 
24 Public Records Office, File no. HKRS156-6-8, document no. 4 
25 Public Records Office, File no. HKRS156-6-8 

A: Lau Fau Shan 

B: Sha Kiu 

C: Pak Nai 
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The proposed police post at Sha Kiu was later moved to Tsim Bei Tsui, approximately 

1000 yards to the East of Sha Kiu, to facilitate the landing of jet-propelled launch.26 

The construction of Lau Fau Shan Police Station (LFSPS) was included under the Public 

Works Programme (1959/60) for a reason of “to improve measures against illegal 

immigration and strengthen police protection in the Deep Bay area”. The 

accommodation of the Station was based on the Mui Wo type of Station.27 A 

schedule of accommodation for the Lau Fau Shan Sub-divisional Police Station, Pak 

Nai Police Post and Tsim Bei Tsui (Ex Sha Kiu) Police Post were approved in August 

196028. One year after in August 1961, the layout of the proposed Lau Fau Shan Police 

Post29 (Drawing No. A/14488) was approved by the Commissioner of Police, and the 

estimated cost of the scheme was $532,000.30 

 

Fig. 2.2.11 The approved plan A/14488 in August 1961. (Source: Architectural Services 

Department, (circa 1961), Drawing no. A/14488) 

In December 1961, a letter from the District Commissioner, New Territories, expressed 

no objection to the site plan of Lau Fau Shan Police Post as shown in the drawing no. 

A/15305.31 This should be a revised version of drawing A/14488 that slight amendments 

were observed. 

                                                 
26 Public Records Office, File no. HKRS478-1-12, document no. 11 
27 Public Records Office, File no. HKRS478-1-12, document no. 11-2 
28 Public Records Office, File no. HKRS478-2-12, document no. 40 
29 The term “Police Post” were sometimes used by the Government Officials which has the 

same meaning as “Police Station”. 
30 Public Records Office, File no. HKRS478-1-12, document no. 39 
31 Public Records Office, File no. HKRS478-2-12, document no. 46 
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Fig. 2.2.12 Revised drawing no. A/15305 (as mentioned by the District Commissioner, N.T. in 

December 1961). (Source: Architectural Services Department, 1962, Drawing no. A/15305) 

Tenders for the construction of the Police Station at Lau Fau Shan and the Police Posts 

at Tsim Bei Tsui, Pak Nai and Nam Sang Wai were invited on 29th December 1961.32 

According to the Hong Kong and Far East Builder, the tender was awarded to a firm 

called Hung Yue & Co. in August 1962.33 

A newspaper dated 22nd September 1962 reported on the construction of LFSPS, 

mentioning the commencement of construction work and the expected completion 

in Autumn 1963. It also mentioned the reasons for building the police station as follow: 

「新警署位於流浮山頂，是英界邊境的最前之哨站，對岸即為華界之南海、蛇

口，該座兩層式警署將來完成，係替代目前亦位於流浮山頂之小型警站。 

流浮山居民日增，且地區特殊，成為偷渡入境之天然隘口，故本地警方對於治

安處理，決意加強，新警署完成後，警方將增加數倍，並廣設望遠鏡，日夜由

                                                 
32 Public Records Office, File no. HKRS478-2-12, document no. 48 
33 Hong Kong and Far East Builder, October 1962 
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警員輪守，可全窺后海灣一帶之各類船隻，對於鞏固治安和防止偷渡，預料必

收效果。」34 

 

Fig. 2.2.13 Newspaper reporting on the commencement of construction work of the LFSPS. 

(Source: 工商晚報，1962年 9月 22日 ) 

The construction of the police station and posts at Deep Bay area, and also the 

building of roads connecting these establishments, was also reported by newspaper in 

November 1962. It mentioned that besides the LFSPS, the construction of police posts 

at Mong Tseng (輞井, i.e. Tsim Bei Tsui) and Pak Nai had been commenced too. The 

Lau Fau Shan Road, connecting Lau Fau Shan to Ping Shan was already completed 

at the time, the next step was to extend three roads from the end of Lau Fau Shan 

Road - one to Mong Tseng to the north, one to Pak Nai to the south, and one to LFSPS 

at the hilltop. These roads were expected to complete at the year-end of 1962. The 

completion of Lau Fau Shan Road improved the traffic of Lau Fau Shan significantly, 

attracting many tourists to Lau Fau Shan since then.35 

The LFSPS was finally opened on the 17th August of 1963 by the then Commissioner of 

Police, H.W.E. Health. By reference to a few newspaper coverage, it was known that 

the LFSPS was built to give added security to Lau Fau Shan against gangs of criminals 

and smugglers. Besides, it was the biggest station in Deep Bay area, equipped with 

                                                 
34 工商晚報，1962年 9月 22日 
35 華僑日報，1962年 11月 10日 
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canteen, mess room, recreation facilities and barrack rooms, etc., and staffed by 2 

inspectors and 36 other police personnel.36 

The Hong Kong Police Magazine published in 1963 also recorded about the opening 

of the LFSPS. The strategic location of the LFSPS allowed monitoring to the whole Deep 

Bay area, north to Tsim Bei Tsui, south to Nim Wan (稔灣), Lung Kwu Tan (龍鼓灘), and 

also to Shekou at the Chinese border.37 

Since its establishment, the LFSPS became the busiest station in New Territories to 

handle illegal immigrants from the Chinese mainland.38 It continued to serve the 

community until 2002 after merging with the Tin Shui Wai Division.39 

 

Fig. 2.2.14 Newspaper reporting on the completion of LFSPS.  

(Source: 華僑日報，1963年 8月 14日) 

                                                 
36 華僑日報，1963年 8月 14日；華僑日報，1963年 8月 18日；South China Morning Post, August 

18 1963 
37 叢樹山，1963 
38 South China Morning Post, January 28 1980 
39 Hong Kong Police Force, 2020, p.109；香港審計署，2005，頁 45 
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Fig. 2.2.15 Report of the opening of LFSPS in the Hong Kong Police Magazine.  

(Source: 叢樹山，1963) 
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Fig. 2.2.16 1963 Opening of LFSPS. (Source: Accessed April 20, 2020. 

https://digitalrepository.lib.hku.hk/catalog/vd671c427#?c=&m=&s=&cv=&xywh=-2074%2C-

210%2C11260%2C4956) 

 

Fig. 2.2.17 1963 photo showing the completed LFSPS on the hilltop.(Source: Accessed April 20, 

2020. https://digitalrepository.lib.hku.hk/catalog/ww72gp23j#?c=&m=&s=&cv=&xywh=-

2667%2C-195%2C8481%2C3733&r=) 
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Fig. 2.2.18 1963 photo showing the completed LFSPS on the hill. (Source: Accessed April 20, 2020. 

https://digitalrepository.lib.hku.hk/catalog/7940db42x#?c=&m=&s=&cv=&xywh=-380%2C-

990%2C10567%2C4651) 
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Fig. 2.2.19 LFSPS circa 1966. (Source: Accessed April 15, 2020. https://gwulo.com/atom/25034) 

 

Fig. 2.2.20 LFSPS in the 1960s. (Source: Hong Kong Police Force, 2020, p.109) 
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Fig. 2.2.21 1952 survey map (partial) showing the hill of Lau Fau Shan with no building. (Source: 

Hong Kong and the New Territories, 1953 ed. (Braga Collection, National Library of Australia)) 

 

Fig. 2.2.22 1957 survey map (partial) showing a small rectangular building on the hilltop of Lau 

Fau Shan, connected with telegraph and telephone lines. The building is most likely the 

observation tower. (Source: Hong Kong and the New Territories, 1957 ed. (Braga Collection, 

National Library of Australia)) 

 



 

34 

 

REVITALISATION OF THE FORMER LAU FAU SHAN POLICE STATION 

INTO THE HONG KONG GUIDE DOGS ACADEMY | Heritage Impact Assessment 

| Rev. F 

 

Fig. 2.2.23 1967 survey map (partial) showing the existence of Lau Fau Shan Police Station, the 

established road from Ping Shan and also jeep tracks to north and south. (Source: Accessed 

April 1 2020. https://mmis.hkpl.gov.hk/coverpage/-/coverpage/view?p_r_p_-

1078056564_c=QF757YsWv5%2BQo3MQeLhtPUDeF2lC5M%2B4) 

 

2.2.3  Alteration and Addition to FLFSPS 

Over the years, some alteration and addition works had been carried out to the 

building and within the site. Here is a brief summary of fabric changes as suggested by 

record plan/ aerial photo/ report: 

Year Description Reference/ Source 

1971 Proposed alteration to LFSPS: Merged 

Officers‟ Quarters (Unsure if this has been 

executed). 

Drawing AOM/290(Ref 

no: M002910) (See Fig. 

3.2.73) 

1971-1973 Record plans show the Turrets were designed 

in 1971 under Police security works 

programme.  Another version of plans in 1973 

shows Turrets with structural walls underneath 

(matching the existing Turrets on site). 

However, the Turrets were not built until 1976, 

as per the evidence given by aerial photo 

record (see below).     

Structural drawing 

No.2374/3 (Ref S0/8/26), 

and No.2374/2 (Ref no: 

SO/8/25) (See Fig. 3.2.30 

and 31) 

1973-1974 Record plans show that the Control Tower 

was designed to be added to the top left of 

the flat roof of LFSPS under Police security 

works programme. 

Structural drawing 

No.2374/1A and No. 

2374/4 (Ref no: S0/8/27) 

(See Fig. 3.2.29) 
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Year Description Reference/ Source 

1975 Photo shows that the Control Tower had 

been added on the top left of the flat roof  

1975 aerial photo (See 

photo Fig.2.2.29)  

1976-1977 Photos show the Turrets had been added to 

the northeast and southeast corner of LFSPS 

1975 &1977 aerial 

photos (See Fig.2.2.29 & 

30) 

1977 Introduction of a Service Hatch for Armoury 

(which hinted the introduction of Armoury 

and Loading & Unloading Area, and 

alteration to Cell No. 2 and Dock) 

Drawing AOM/3266  

(Ref no: M002871) (See 

Fig. 3.2.61) 

1970s LFSPS was once painted in army green Old photo (See Fig. 

2.2.31) 

1985 Proposed D.G. Store at the southwest of the 

LFSPS (Unsure if this has been executed) 

Drawing AOM/11168 

(Ref no: M002778) (See 

Fig. 3.2.8) 

1985 Lau Fau Shan Automatic Weather Station 

located at the LFSPS started operation. 

Anemometer and rain-gauge were 

introduced to the roof of the Station. 

Hong Kong Observatory 

Technical Note No. 95 

Climatology of Lau Fau 

Shan 1986-1997  

1986-1999 The Storage Shelter No.1 was built. Survey map 1999 (See 

Fig.2.2.26) 

1988 -1989 Alterations and Improvements to LFSPS: 

One storey was added on the top of single 

storey northwest wing of building, occupying 

part of the original flat roof space, to create 

space for a  barrack and a night duty room.  

Cable duct and draw pit were added on site 

(which hinted the alteration or renewal of 

the Loading and Unloading Shelter) 

Drawings 

F/016LP/01/A/003 

(Ref no: A092078) & 

3/016LP/31/A/003 

(Ref no: A0092083) 

(See Fig.3.2.90) 

1999-2003 The Storage Shelter No.2 was built. Survey map 2003 (See 

Fig.2.2.27) 
Table 2.2.1 Alteration and addition of FLFSPS 

 

  
Fig. 2.2.24 Survey map in 1970. The square 

structure was believed to be police post (red 

arrow) 

(Source: Lands department, 1970-90-NW-C) 

Fig. 2.2.25 The square structure has been 

demolished. 

(Source: Lands department, 1973-90-NW-C) 
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Fig. 2.2.26 Survey map in 1999. The Storage 

Shelter No.1 exists on plan. 

(Source: Lands department, 1999 2-SW-21B)  

Fig. 2.2.27 Survey map in 2003. The Storage 

Shelter No.2 exists on plan. 
(Source: Lands department, 2003 2-SW-21B) 

 

 

 
Fig. 2.2.28 1974 aerial photo showing that there were no Control Tower and Turrets at LFSPS. 

(Source: Survey and Mapping Office, 1974) 
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Fig. 2.2.29 1975 aerial photo showing that there were no Turrets but the Control Tower had been 

built at LFSPS. (Source: Survey and Mapping Office, 1975) 

 

Fig. 2.2.30 1977 aerial photo showing that the Turrets had been built. The construction year of 

the Turrets would be around 1976 to 1977. (Source: Survey and Mapping Office, 1977) 
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Fig. 2.2.31 1970s Lau Fau Shan Police Station with turrets at its east and south corner. The building 

was once painted army green (Source: https://gwulo.com/atom/16258, accessed on 10 

September 2020) 

 

 

Fig. 2.2.32 Image of anemometer on the roof of LFSPS (Year unknown) (Source: Hong Kong 

Observatory Technical Note No. 95 Climatology of Lau Fau Shan 1986-1997) 
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2.3  Brief Timeline of the Former Lau Fau Shan Police Station 

Major events in HK/Lau Fau Shan 

(in relation to the establishment of 

FLFSPS) 

 Year  Major events of FLFSPS 

     

 Continuous pirates attack in the 

New Territories 

 
1940s 

  

     

 Multiple armed robbery took 

place in Lau Fau Shan 

 
Dec 1947 

  

     

  May 

1948 

  A temporary police post was 

established at Yu Wo Tong 

     

  
Nov 1949 

  Temporary police post moved up 

to the hill 

     

 Illegal immigrants from Chinese 

mainland became a problem to 

the HK Government 

 

1950s 

  

     

  

Jun 1950 

  Decision was made to make Lau 

Fau Shan police post permanent 

due to gangs‟ activities 

     

 Proposal to erect observation 

posts at Lau Fau Shan, Sha Kiu 

and Nam Sang Wai as these are 

points of strategic importance in 

the N.T. 

 

1954-

1959 

  

     

  

July 1959 

  Proposal to erect a “MacIntosh 

Cathedral” type observation 

post at Lau Fau Shan (had not 

been realized) 
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Major events in HK/Lau Fau Shan 

(in relation to the establishment of 

FLFSPS) 

 Year  Major events of FLFSPS 

 

 Proposal to build a sub-divisional 

station on the south coast of 

Deep Bay together with 4 smaller 

police posts along the coast 

 

Oct 1959 

  Proposal to erect the sub-

divisional police station at Lau 

Fau Shan with new jeep tracks to 

connect police establishments 

along the coast of Deep Bay 

     

  

Aug 1961 

  Layout plan of the proposed 

police station (A/14488) was 

approved  

     

  

Dec 1961 

  A revised layout plan (A15303) 

received no objection from the 

District Commissioner of N.T.  

     

  
Aug 1962 

  Tender to construct LFSPS was 

awarded to Hung Yue & Co. 

     

 Completion of Deep Bay Road 

and Lau Fau Shan Road 

 Circa 

end of 

1962 

  

     

  

Aug 1963 

  Opening of LFSPS, which 

became the busiest station in 

N.T. to handle illegal immigrants 

from Chinese mainland 

     

  
1976-

1977 

  Turrets were added to the 

northeast and southeast corner 

of the LFSPS 

     

  
1977 

  Introduction of a Service Hatch 

for Armoury  
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Major events in HK/Lau Fau Shan 

(in relation to the establishment of 

FLFSPS) 

 Year  Major events of FLFSPS 

 

  
1970s 

  LFSPS was once painted in army 

green. 

     

  

1985 

  Lau Fau Shan Automatic 

Weather Station commenced 

operation at the LFSPS. 

     

  

1988 

  1/F extension was added on top 

of the original single storey 

northwest wing of LFSPS 

     

  
2002 

  LFSPS ceded operation and 

merged with Tin Shui Wai Division 
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3 
ARCHITECTURE 

 

3.1  The Site  

The Site locates in the government land GLA-TYL 3487, which is within a walkable 

distant (around 300m) from the entrance of Lau Fau Shan Seafood Fishing Village 

where local residents and visitors gather. Despite this close proximity, topographically 

the site locates on a local hill top, which enables it to oversee its neighours and Deep 

Bay (and therefore the Mainland). It is connected by an access road called Shan 

Tung Street from the major roads (Deep Bay Road and Lau Fau Shan Road) of the 

Lau Fau Shan town. Both Shan Tung Street and the Site are hidden in heavy greenery, 

which gives a nature camouflage to the site. The Police Station buildings were once 

painted in army green in the 1970s (Fig. 2.2.26), perhaps for enhancing this 

camouflage effect.  

There is no other graded historical building within 50 meters of the Site. According to 

the Feasibility Study on the Enhancement of the Lau Fau Shan Rural Township and 

Surrounding Areas conducted by Planning Department in 2011, Lau Fau Shan was 

considered as an area with “predominant rural setting” with “ecological and cultural 

environment”, where identified point of cultural interests included Lau Fau Shan Main 

Street, the Fish Market and the Site. 

However, considering a wide perspective, the Former Lau Fau Shan Police Station is in 

fact one of the clusters of Police Station (Lau Fau Shan Police Station), Police Posts 

(Tsim Bei Tsui and Pak Nai Police Posts) and jeep tracks (part of Deep Bay Road and 

Lau Fau Shan Road nowadays) that was planned in 1959 and completed in 1963 to 

improve measures against illegal immigration and strengthen police protection in the 

Deep Bay area (See Fig. 2.2.10 and section 2.2 for detail).  

 

3.2  The Building 

3.2.1  Architectural Style 

The Former Lau Fau Shan Station was designed by the Public Works Department. It is a 

1960s utilitarian building influenced by Modern Movement, an architectural style 

originated from Europe in around 1920s. This architectural style honours the 



 

43 

 

REVITALISATION OF THE FORMER LAU FAU SHAN POLICE STATION 

INTO THE HONG KONG GUIDE DOGS ACADEMY | Heritage Impact Assessment 

| Rev. F 

functionality of the building and space and rejects ornaments and decorative details. 

The Former Lau Fan Shan Police Station shares the emphasis on efficient spatial 

arrangement, simplified forms and economical production.   

Comparing the FLFSPS to other police station buildings in Hong Kong in the same era 

(e.g. Shek Kip Mei Police Station built in 1961, Kai Tak Airport Police Station built in 1963 

and Wong Tai Sin Divisional Police Station built in 1964), those police stations in urban 

areas were multi-storeys buildings with scales larger than FLFSPS, in order to house 

larger scale of police force establishment to take care districts with higher population. 

They however share architectural language of Modern Architecture with the two 

storeys high FLFSPS. 

  
Fig. 3.2.1 Shek Kip Mei Police Station with staff 

quarters, built in 1961, a 4 storey L-shaped 

building (Source: SCMP 1961-08-16) 

Fig. 3.2.2 Kai Tak Airport Police Station, built 

in 1963, a 4 storey building (demolished) 

(Source: 1963 - 1964 Police Annual Report, 

p.41) 

 

On the other hand, among the police station and the two police posts planned and 

built in the same era for handling illegal immigration in the Deep Bay area, Lau Fau 

Shan Police Station was designed with more architectural efforts, perhaps due to its 

sub-divisional police station status.  

 
Fig. 3.2.3 Tsim Bei Tsui Police Post, built in 1963 (still exists nowadays) (Source: 1963 - 1964 Police 

Annual Report, p.41) 
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3.2.2  Site Layout and Elements 

 
Fig. 3.2.4 Site layout plan, showing the site boundary (the red line), the entrance gate (the red 

arrow), the three buildings inside the site, namely the Main Building, Storage Shelters No. 1 and 

No. 2, and the three Open Spaces (OS1 to OS3) 

 

The site entrance gate connecting Shan Tung Street is at the northeast end of the Site 

on the LG/F level.  

 
Fig. 3.2.5 The entrance gate of the Site 

 

There are three buildings in current Former Lau Fau Shan Police Station Site, namely 

the Former Lau Fau Shan Police Station Building (or the Main Building hereafter), 

Storage Shelter No. 1 next to the southwest faç ade of the Main Building on LG/F and 

Storage Shelter No. 2 at far southwest end of the Site on a higher site level on a slope.   

N 
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Since no historic records of these two storage buildings were found, they were 

probably built after the Main Building with minimal design and affordable materials. 

They do not contribute any architectural merit to the Site.  

 
Fig. 3.2.6 Storage Shelter No. 1 

 

 
Fig. 3.2.7 Storage Shelter No. 2 at the far end of the lawn 

 

On the other hand, a record drawing (See Fig. 3.2.8) shows a proposed D.G. Store at 

the southwest of the Site, but it does not seem to match any of these buildings on site.  
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Fig. 3.2.8 A proposed D.G. Store at the southwest of the Site. It is unsure if the design has been 

executed as it does not match any existing structure on site. (Source: 1985 record drawing 

AOM/11168 (Ref no.: M002778), Public Works Department) 

 

There are three major external open spaces in the Site. The one next to the entrance 

gate (OS1 in Fig. 3.2.4) is a cement-hard-paved ground on LG/F (level +29.80), which 

was originally designed for car training and is apparently also used for vehicular 

access as it connects the LG/F carport of the Main Building. Southeast to this ground 

is a linear path leading to Storage Shelter No. 1.  

 
Fig. 3.2.9 The hard-paved ground (OS1) connecting the entrance gate and the carport on 

LG/F 

 

An external staircase (built in concrete structure, metal balustrade and flanked by a 

granite retaining wall) further leads this ground to the central open court on G/F (level 

+33.28, OS2 in Fig. 3.2.4), which is next to the main entrance of the Main Building. This 

staircase is an original structure but the metal balustrade is a later alteration on top of 
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original steel anchors (built year unknown). There was originally a flag pole in this 

open court, which has been moved to 1/F balcony.  

 
Fig. 3.2.10 Existing external staircase on site  

 

 
Fig. 3.2.11 The design of the external staircase in the record drawings of 1962. The existing 

external staircase keeps the original layout and structure but the metal balustrades have been 

altered. (Source: FLFSPS Record Plan, Public Works Department) 

 

The third open space is the lawn to the northwest of the Main Building on 1/F (level 

+32.8-33.6, OS3 in Fig. 3.2.4). Storage Shelter No. 2 can be accessed by this lawn. 
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Fig. 3.2.12 The lawn (OS3) to the northwest of the Main Building 

 

The Site is fenced off by security fence or balustrade with security lights.  

 

3.2.3  Main Building Exterior 

Building Form 

The Main Building is a three-storey C-shaped building with reinforced concrete beam- 

column frame and slab structure. The walls are brick-infill.  

Due to the sloping site topography, LG/F of the building only occupies a part of the 

building footprint on the southeast side, while northwest side on this level is an 

unexcavated land. G/F has the largest footprint to reflect the C shape layout. 1/F 

only occupied the southeast and southwest parts of the footprint originally, forming 

an L shape and leaving a large flat roof on the northwest side. The later extension 

added on top of this flat roof in 1988 has reduced the flat roof size.   

On the other hand, to see and understand the building form by volumetric terms, it 

can simply be divided into three parts: a southeast wing of mainly 3 storey high sitting 

on LG/F, a southwest wing of 2 storey high and a long northwest wing of 1 storey high 

both sitting on G/F. The 1988 extension formed another volume stacked on top of the 

northwest wing. This juxtapositioning of rectangular volumes is a usual trick adopted 

for layout and form planning in Modern buildings.   

The two circular turrets added in the 1970s on top of the southeast wing have added 

architectural interest in the building form. 
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Fig. 3.2.13 An axonometric massing diagram of FLFSPS. Volumes are indicated by different 

colours  

 

Elevations 

The elevations of the building vary in height, as a result of the above mentioned 

volumetric justapositioning.  

All exterior walls are simply plastered and painted in white without ornaments. Apart 

from the volumetric form, the orthogonal grids on the elevations of southeast and 

southwest wings are one of the few architectural expressions found on the building 

exterior. The grids protrude slightly from the building envelope and are painted in 

pale blue to reflect the building‟s concrete frame structures, which is another usual 

design trick in Modern building. The original 1 storey high northwest wing did not carry 

similar grid but the 1988-added 1/F on top of it follows the same language.   

Another feature is the large balcony of the southwest wing facing Deep Bay, which 

functionally act as an observation deck to oversee activities in Deep Bay and Lau 

Fau Shan shoreline and architecturally add horizontality and void to the building 

composition. Originally the balcony was built with a searchlight mounted on a 

concrete base on the balcony slab. It lit up and scanned the surrounding sea to 

search illegal immigrant and smugglers at night. The original search light location on 

the 1/F balcony now houses the flag pole instead.  
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Fig. 3.2.14 Southeast elevation of the Main Building in 1962.  

Note the orthogonal grid on the 3 storeys southeast wing faç ade (Source: Record Plan from 

Public Works Department) 

 

 
Fig. 3.2.15 Southwest elevation of the Main Building in 1962.  

Note the orthogonal grid on the southeast and southwest wings faç ades (Source: Record Plan 

from Public Works Department) 

 

 
Fig. 3.2.16 Southwest elevation of the Main Building. Note the orthogonal grid in pale blue  
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Fig. 3.2.17 Northwest elevation of the Main Building in 1962. Note the 1988-extension on 1/F had 

yet been built (Source: Record Plan from Public Works Department) 

 

 
Fig. 3.2.18 Northwest elevation of the Main Building. Note the orthogonal grid in pale blue on 

the faç ade of the 1988-extension (middle of the photo). Also note the large balcony at the far 

end of the photo and the later added flag-pole on it 

 

 
Fig. 3.2.19 Northeast elevation of the Main Building in 1962. Note the orthogonal grid on the 

southeast wing faç ades (Source: Record Plan from Public Works Department) 

 



 

52 

 

REVITALISATION OF THE FORMER LAU FAU SHAN POLICE STATION 

INTO THE HONG KONG GUIDE DOGS ACADEMY | Heritage Impact Assessment 

| Rev. F 

 
Fig. 3.2.20 Northeast elevation of the southeast wing of the Main Building. Note the orthogonal 

grid in pale blue and the later added turret  

 

   
Fig. 3.2.21-23 Central court elevations of the Main Building. Note the orthogonal grid in pale 

blue on the two storeys high facade  

 

 

 

Main Entrance & Armoury Loading and Unloading Area 

The main entrance is located on G/F next to the central open court engulfed by the 

C-shaped building. It is signified by a cantilever canopy, which however is now partly 

hidden by the later added shelter of Armoury Loading and Unloading Area (built year 

unknown).  
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Fig. 3.2.24 Main entrance  Fig. 3.2.25 Later added shelter of Armoury Loading and 

Unloading Area next to the main entrance. View to part of 

the cantilevered canopy (red arrow) above the main 

entrance is blocked  

 

The existing timber entrance doors are later replacement to the original teak 

entrance doors. 

   

 

Fig. 3.2.26 Architectural detail of the original teak entrance door (Source: 1962 Record Plan 

from Public Works Department) 

 

Roofs 

There are two flat roofs on 1/F, one on the southeast wing accessed by a cat ladder 

from R/F and one on northwest wing accessed from 1/F existing JPO Changing Room 

and Night Duty Room.  

The main roof above 1/F is accessed via the Deep-Bay facing Balcony on 1/F by a 

cat ladder (relocated to the current location after adding the 1988-extension). The 

main roof originally housed a water tank, a typhoon signal mast and an aerial mast. 
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The water tank is still in place; the typhoon signal mast has been modified to suit the 

additional installation of anemometers (i.e. wind sensors) in around the end of late 

198553 and is no longer used for hanging typhoon signal in 21 April 2001. The mast with 

anemometer still exists on site and in use until today; the aerial mast has been 

removed.  

The Control Tower on roof is a later-added structure (designed and built around 1973-

1974 as discussed in part 2.2.3. Also see Fig. 3.2.29) in cubic form with flat roof. It has a 

narrow ribbon window that allows the officers to monitoring the surrounding and is the 

best spot for aerial communication(to send, receive and decipher telegraph 

messages and receive commands from the Ping Shan Police Station) as it is located 

at the highest level of the mountain.  

Two concrete conical-shaped Turrets (sometimes known as Scout Towers as well) 

were added to the main roof in 1975-76 (as discussed in part 2.2.3. Also see design 

drawings in Fig. 3.2.30 & 31) for defense enhancement. They are both located on the 

southeast elevations, one at east corner and one at south corner. Each Turret has a 

narrow slit facing inland of Lau Fau Shan that allows police officers to monitor the 

surrounding area without exposing themselves. Both Turrets are accessed directly 

from the building interior from the first floor with cat ladders. Although they are later-

additions, they play an important role in a police station. In fact, the Former Lau Fau 

Shan Police Station is one of the few police stations that still carry turrets54. 

  
Fig. 3.2.27 Roof plan of the Main Building in 1962. (Source: Record Plan from Public Works 

Department) 

                                                 
53 According to the information provided by Hong Kong Observatory, Mr. Yeung Chi Yu, Acting 

Senior Radar Specialist Mechanic (Weather and Radiation Observation Networks), email dated 

Sept 14, 2020. 
54 Other examples of police stations or former police stations that carry turrets include (non-

exclusive) Old Ping Shan Police Station (1900-01), Old Sheung Shui Police Station (1902), Old Tai 

O Police Station (1902), Old Wan Chai Police Station (1932), Sai Kung Police Station (1950) and 

Tsim Bei Tsui Police Post (1963). Some of the turrets are in rectangular shape instead of conical 

shape; some are located on fence walls instead of building corners. 
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Fig. 3.2.28 Existing partial roof plan. Comparing with Fig. 3.2.27, the areas highlighted in orange 

are later addition (two turrets at the bottom, a control tower on the top left and the flat roof of 

the 1988 extension on the top right). Also note that the cat ladder to roof has been relocated 

(The red arrow is the existing location while the blue arrow is the original location). The typhoon 

signal mast has remained in the same place (the green circle) but the original aerial mast (the 

yellow circle in Fig. 3.2.27) no longer exists  
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Fig. 3.2.29 R.C. details of the Control Tower, Police Security Works Programme, 1973&1974. 

(Source: Record Plan from Public Works Department) 
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Fig. 3.2.30 Details of R.C. Turret, Police Security Works Programme, 1971. However, it was not 

executed (Source: Record Plan from Public Works Department) 

 
Fig. 3.2.31 R.C. details for addition and alteration (Turrets), Police Security Works Programme, 

1972. The drawings match the existing ones on site (Source: Record Plan from Public Works 

Department) 
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Fig. 3.2.32 A typical typhoon 

signal mast (Source: 

http://www.hko.gov.hk/t

c/wservice/tsheet/pms/t

c_signal.htm, accessed on 8 

September 2020) 

Fig. 3.2.33 The typhoon 

signal mast on the Main 

Building in 1999. (Source: 

Hong Kong Observatory 

Technical Note. No.95) 

Fig. 3.2.34 Existing steel mast, 

with anemometers (i.e. wind 

sensors) installed  

 
Fig. 3.2.35 The two later added Turrets on the main roof 
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Fig. 3.2.36 The later added Control Tower  Fig. 3.2.37 The water tank on roof 

 

All flat roofs are covered with concrete tiles.  

 

Windows 

Aluminum windows, sometimes with steel guard bars, insect screens or both, can be 

found on site. 

However, according to the 1962 record drawings, all original windows should be 

combinations of side/ top-hung open out steel framed windows, steel guard bars and 

teak framed insect screens (except that fixed windows did not carry the insect 

screens), which reflects the building materials commonly used in the 1960s. The steel 

framed windows have all been replaced by aluminum windows. All steel guard bars 

were welded with steel wire-mesh in rectangle pattern on the interior side of the bars, 

but some guard bars, wire-meshes or both have been missing or disturbed by later 

added air-conditioners. Steel window sections and guard bars were spray-galvanized 

finished but their original colour was not recorded. The guard bars remaining on site 

are in green (though they were in grey before late 201655). Some timber-framed 

insect screens (of age, if not original) can still be found on site, however, quite a 

number of them miss parts such as timber architraves, ironmongeries including hinges 

and bolts, or even the entire insect screen panels. Again there were no records of the 

original colour of the teak screen frames, but those found on site are in green colour 

(but they were in grey except those insect screens at G/F of northwest wing were in 

creamy white before late 201656).  

All windows were installed with teak sill boards, and some timber sill boards can still be 

found in place currently (again currently in green, but look like brown in the photo of 

                                                 
55 According to the advice from AMO, dated 12 October 2020 
56 Ibid. 
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2016). Teak pelmets were once provided in bedrooms and living rooms of quarters/ 

dormitories, and in mess & recreation room. Some can be found on site, but it cannot 

be determined visually if they are the original ones.   

  

Fig. 3.2.38 A window in Mess and Recreation 

Room 

Fig. 3.2.39 The metal guard bars and timber 

sill boards (Source: Resource Kit)  

 

  

Fig. 3.2.40 Close up of one of the windows in 

Mess and Recreation Room. Note the 

combination from exterior to interior: aluminum 

framed window, steel guard bars, and timber 

frame for the original insect screen (but insect 

screen is missing). Timber sill board is still in place 

Fig. 3.2.41 A window in a bedroom. Note the 

timber framed insect screen and the timber 

pelmet remain in place currently 
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Fig. 3.2.42 Window schedule and details of the Main Building. Note that all original windows 

came with steel windows, steel guard bars and timber insect screen (except fixed window) 

(Source: 1962 record plan, Public Works Department) 

  

Fig. 3.2.43 Typical details of a steel window, steel guard bar with wire-mesh and teak insect 

screen (Left: plan view, right: sectional view, source: 1962 Record Plan, Public Works 

Department) 

   



 

62 

 

REVITALISATION OF THE FORMER LAU FAU SHAN POLICE STATION 

INTO THE HONG KONG GUIDE DOGS ACADEMY | Heritage Impact Assessment 

| Rev. F 

3.2.4  Main Building Interior 

As early as the late 1940s, there was a plan for a divisional police station at Lau Fau 

Shan of which the establishment consisted of 2 Senior Inspectors, 2 Non 

Commissioned Officers and 12 Police Constables57. By 1962, a development to 

include 2 single quarters/ barracks for 36 staffs was confirmed58.  The Main Building 

therefore provides spaces to support both the police station‟s operation and 

policemen‟s accommodation.  

The interior layout of the Main Building is an efficient and functional planning to serve 

for the police station and the police quarters use. In the original layout, the principle 

floor was G/F where the main entrance (or public entrance) was located. The 

entrance entered into the Report Room in the southwest wing of the building, which 

further connected to cells and offices. G/F southeast wing was the Mess and 

Recreation and its supporting facilities, while northwest wing was 2 quarter units that 

entered from an entrance separated from the public entrance. LG/F was the back of 

house areas such as storages and plant rooms while 1/F was barracks. Though the 

interior layout has been adjusted over time to suit change in the establishment and 

operational needs, the Main Building keeps this zoning and its dual role for both 

police station and quarters in general.     

  

                                                 
57 Police Buildings Policy Lau Fau Shan Police Station Correspondance on 1948.5.31, PRO 

HKRS742-15-6 
58 1961-1962 Police Annual Report 
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LG/F 

 

  
G/F 

 

1/F 

Fig. 3.2.44-46 Original interior zoning of the Main Building (Source: 1962 Record Plan from Public 

Works Department with Authors‟ edition) 
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G/F Report Room, Cells and Armoury 

  
Fig. 3.2.47 & 48 Current (left) and original (right) layout of the Report Room, Offices, Cells and 

Armory on G/F. Note the addition of the Interview Room and a partition in the Report Room, 

the alteration of the Cells to house the Armoury in the current layout (Source, right: 1962 Record 

Plan from Public Works Department with Authors‟ edition) 

 

The Report Room locates next to the public entrance of the Main Building. It was 

where cases were reported and recorded. Originally it carried an open plan with a 

counter placed in the middle to separate public accessible and non-accessible 

zones but a more proper division is formed by a later added partition. An interview 

room has been added inside the Report Room (unknown built year) and one of the 

original office room (currently Assistant Divisional Commander‟s (ADVC) Office) has 

expanded that they both disturb the original long window facing Deep Bay. Layout 

of the original Detectives‟ Room (currently Sub-Unit Commander‟s Office) remains 

unchanged. The Report Room, Interview Room, ADVC Office and Sub-Unit 

Commander‟s Office all carry painted walls (light blue or light green dado), ceiling, 

timber skirting (dark blue or dark green) and red tiled floors. They are replacement to 

the original 4”x4” quarry floor tiles, cove skirting tiles and painted wall without dado 

decoration. 

 

  
Fig. 3.2.49 The Report Room on G/F. Note the later 

added partition on the right of the photo 

 

Fig. 3.2.50 The later added Interview 

Room 
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Fig. 3.2.51 Sub-Unit Commander‟s Office  

 

Fig. 3.2.52 ADVC Office 

 

It is worth-noting that defensive steel window shutters are found on the inner side on 

two windows on G/F (the original Report Room or the existing ADVC Office). They 

were later added for coastal defense purpose (unknown built year). 

 
Fig. 3.2.53 Defensive window shutters in the existing ADVC Office on G/F 

 

There were originally two Cells, entering from the Report Room through the Cell‟s 

Corridor. A Dock also existed near these rooms. Cells, the Cell‟s Corridor and the Dock 

were all entered by metal gates. Each Cell was equipped with a squat water closet. 

The Dock had a precast concrete bench inside. There was no room for Armoury but 

arms were stored in an Arms Locker outside the Cell‟s Corridor. 
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Fig. 3.2.54 Detail plan of the original Cells, Cell‟s Corridor, Dock and Arms Locker (blue arrow), 

and metal gate details (Source, right: 1962 Record Plan from Public Works Department) 

 

 
Fig. 3.2.55 Details of the Arms Locker (Source, right: 1962 Record Plan from Public Works 

Department) 

 

However, the layout of these rooms has changed. Cell No. 2 and the Dock has been 

converted into a room for Armoury while doorway to the Cell‟s Corridor has been 

relocated next to the Armoury. Only Cell No. 1 keeps its original layout, including its 

full-height metal grille with a metal gate, and the water closet with a low partition. 

Walls and floors in Cell No. 1 and the Cell‟s Corridor should originally be finished with 

mosaic wall tiles up to high level and 4”x4” quarry floor tiles. The current larger dark 

red tiles (the same as those found in the Report Room) is a later replacement.  
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Fig. 3.2.56 Metal grille and gate of Cell No. 1, 

viewing from the Cell‟s Corridor 

Fig. 3.2.57 Mosaic wall tiles in the Cell‟s 

Corridor. Note the mis-alignment of tiles 

(blue arrow), which demarcate the location 

of the blocked doorway 

 

 
 

Fig. 3.2.58 The existing door and gate to Cell‟s 

Corridor. The gate may be a relocated original 

fabric while the timber door is a later addition 

 

Fig. 3.2.59 The existing squat water closet 

inside Cell No. 1 
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Fig. 3.2.60 The existing concrete bench, large red floor tiles (later replacement) and mosaic 

wall tiles inside Cell No. 1. Note that the concrete bench appears to be a later addition 

 

Though no records can be found to date the introduction of the Armoury, the 1977 

record drawing of the conversion of the Dock window into a Service Hatch for 

Armoury hints that the Armoury may have been in place around the same year. It is 

therefore also believed that the outdoor Armoury Loading and Unloading Area, 

which is located next to the Service Hatch, may have been introduced at the same 

time as well, though the current one should be an installation not earlier than 1988 

when the 1/F extension was built. The existing Amoury is securitized by a metal 

entrance door and the original window for Cell No. 2 has been blocked. Arm shelves 

can be found inside. Walls and the ceiling are painted in white and the floor is laid 

with large red tiles (the same type as those found in the Report Room). Though the 

Armoury was not part of the original layout, it is an important space of a police station. 

Also, 4”x4” quarry floor tiles (two types, one appears to be the original tiles in Cell No. 

2 or Dock) can be found in the Armoury.  

 
Fig. 3.2.61 Detail of the conversion of the Dock window into the Service Hatch for Armoury 

(Source: 1977 Record Plan from Public Works Department) 
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Fig. 3.2.62 Arm shelves inside the Armoury Fig. 3.2.63 4‟x4‟ quarry floor tiles inside the 

Armoury  

  
Fig. 3.2.64 The existing Service Hatch, viewing 

from the Armoury 
 

Fig. 3.2.65 The metal door of the Armoury 
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G/F Mess and Recreation 

 

 
Fig. 3.2.66 & 67 Current (top) and original (bottom) layout of the Mess and Recreation Room. 

Note the Service Hatch door on the original plan (blue arrow) (Source, bottom: 1962 Record 

Plan from Public Works Department with Authors‟ edition) 

 
The Mess and Recreation is the largest indoor space in the Main Building to enable 

gathering, catering and recreation activities. It and its supporting rooms (Mess 

Kitchen, Service Area and Kitchen Store) retain their layout and function over the 

year, though original built in cabinets were removed or altered. The wall opening of 

the Services Hatch between Mess and Recreation and its Kitchen remains, but the 

hatch door is missing. Again its original 4”x4” quarry floor tile finish59 has been 

replaced by the existing large red floor tiles. The existing green dado paint may not 

be the original colour.  

  

                                                 
59 “Schedule of Internal Finishes”, 1962 Record drawing, no. A/15311 (Ref. no. A032341), Public 

Works Department. 
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Fig. 3.2.68 Mess and Recreation on G/F. Note the wall opening 

of the Service Hatch on the end wall 

 

Fig. 3.2.69 The wall opening 

of the original Service 

Hatch, viewing from the 

Mess Kitchen 

 
Fig. 3.2.70 The Service Hatch door detail (Source: 1962 Record Plan, Public Works Department) 
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G/F Quarters 

 

 
Fig. 3.2.71 & 72 Current (top) and original (bottom) layout of the Quarters. Note that a large 

part of the Quarters were converted for office use. Also note that the 1962 record plan is too 

blur to confirm the existence of the right concrete grille screen in the Servant Lobby in the 

original layout. It however appears that the left one did not exist in the 1962 drawing (Source, 

bottom: 1962 Record Plan from Public Works Department with Authors‟ edition) 

 
The G/F northwest wing of the Main Building accommodated two Quarters for Senior 

Inspectors. They shared a common entrance hall in the middle (a semi-outdoor 

space without door). Each Quarter housed a Living and Dining Room, a Bedroom 

Suite, a Kitchen and a Servant Room with its own toilet. The Living and Dining Rooms 

were connected to the lawn (OS 3 in Fig. 3.2.4) by semi-outdoor Covered Porches. 

The Servant Rooms and their toilets could be entered from the Quarters, the shared 

entrance hall or the lawn directly.  

The original layout has been kept in general nowadays, but quite a number of rooms 

inside the Quarters have in fact been changed to office use, so internal fitting and 

furniture layout have been altered to suit. It appears that only the two Bedroom Suites 

and the Servant Room 1 (now Female Barrack Room) remain their accommodation 

nature.  

The most noticeable changes in layout observed on site are the addition of the glass 

partition and doorway of the shared entrance hall, which turns the semi-outdoor hall 

to an interior one. In the two sets of drawings of proposed alteration (in 1971 and in 

an unknown year) to merge the two Quarters, there were proposals to enclose the 
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shared entrance hall but the proposed screen wall or the proposed glass partition 

wall does not match the site condition, so it is unsure if these proposed plans have 

never been executed, or they were executed but have been further altered.  

 

 
 

Fig. 3.2.73 Proposed plans of the merged Quarters in 1971 (top) and in an unknown year 

(bottom). The proposed enclosures to the shared entrance hall (red arrow) in both versions do 

not match site condition. The proposed changes in the Servant wing in both versions do not 

match site condition either, but they both suggested the removal of an original perforated 

screen (blue arrow). Site condition does show traces of alteration of this screen (Source: Record 

Plan from Public Works Department) 
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Fig. 3.2.74 The shared entrance hall. Note that the original 

timber flooring and skirting has been replaced by pink floor tiles 

Fig. 3.2.75 A glass partition 

has been added the shared 

entrance hall  

 

The other group of observed changes is at the Servant Rooms and Toilets. In the two 

sets of drawings of proposed alteration, there were proposals to merge the two 

Quarters, but the proposals again do not match the site condition, e.g. internal 

partitions in the original Quarter 1 and the mosaic tiles in original Kitchen (now 

Computer Equipment Room) are still in place on site. On the other hand, two 

concrete grille screens are found on site at the Servant Lobby facing the lawn. The 

one near Quarter 1 matches those in LG/F, suggesting that it is more likely the original 

fabric, though this cannot be confirmed by record plan. On the other hand, the one 

near Quarter 2 is of different size and pattern, suggesting that it is likely a later fabric 

introduced to suit the later changes.   

 
Fig. 3.2.76 The Servant Lobby with two screens of different patterns, viewing from the lawn 

 

Apart from these minor adjustments, quite a lot of changes of finishes are identified 

on site. The original Living & Dining Rooms, Bedrooms, the shared entrance hall and 

entrance hallway of each Quarter were laid with timber flooring and skirting but some 

of them have been replaced by vinyl floors or tiles. The original Kitchens were laid with 
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quarry tiles60, which have all been replaced by mosaics. The original Baths, Servant 

Rooms and Servant Lobby were laid with mosaic floors and skirting61 but some of 

them have been replaced by later tiles. Paint on walls and wall tiles in Baths do not 

seem to be original. 

  
Fig. 3.2.77 The existing lobby 2 (original 

entrance hallway of Quarter 2). Note the 

original timber flooring remains  

 

Fig. 3.2.78 The existing lobby 3 (original 

entrance hallway of Quarter 1). Note the 

later introduced vinyl floor tiles 

  
Fig. 3.2.79 Bedroom Suite 1. Note that the 

original timber flooring of the room partly 

remains  

Fig. 3.2.80 Wardrobe in Bedroom Suite 2. 

Note that the original timber flooring of the 

room remains  

                                                 
60 “Schedule of Internal Finishes”, 1962 Record drawing, no. A/15311 (Ref. no. A032341), Public 

Works Department. 
61 Ibid. 
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Fig. 3.2.81 The bath inside Bedroom Suite 2. 

Note the later replaced wall and floor finishes 

Fig. 3.2.82 The existing SDVC Office (original 

Living and Dining 2). Note that the original 

timber flooring of the Living and Dining 

Room still remains 

 

  
Fig. 3.2.83 The Existing General Office (original 

Living and Dining 1). Note the later introduced 

vinyl floor tiles 

Fig. 3.2.84 The existing Computer Equipment 

Room (original Kitchen 1). Note that the 

original quarry tiles were replaced by 

mosaics  
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Fig. 3.2.85 The existing Female Barrack Room 

(original Servant Room 1). Note the green 

mosaic floor and skirting (suspected original) 

 

Fig. 3.2.86 The Existing Interpreter Office 

(original Servant Room 2). Note the green 

mosaic floor and skirting (suspected original) 

 

 

 

Fig. 3.2.87 The Existing Pantry (original Kitchen 

2). Note that the original quarry tiles were 

replaced by mosaics 
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1/F Dormitories/ Barracks 

  
Fig. 3.2.88 & 89 Current (left) and original (right) layout of 1/F. (Source, right: 1962 Record Plan 

from Public Works Department with Authors‟ edition) 

 

 
Fig. 3.2.90 1988 1/F extension of the northwest wing of the Main building (Source, right: 1988 

Record Plan from Public Works Department) 

 
The L-shaped 1/F was first designed to house 4 Dormitories and a shared Ablution at 

the south corner. In 1988, 1/F was expanded into a C-shaped to house two more 

rooms, providing 4 Barrack Rooms and 2 Night Duty Rooms in total, but the 

accommodation nature of the floor did not change. However, three of them have 

been further converted into Police Radio Station, Auxiliary Officer Office, PABX Room, 

Briefing, Operation and Conference Room and circulation spaces.  Original quarry 

tiles of the dormitories have all been replaced by later pink floor tiles and wall paints 

do not seem to be original finishes. 
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Fig. 3.2.91 1/F Corridor Fig. 3.2.92 The existing NCO 

Changing and Night Duty 

Room. Note the cat-ladder 

access to the Turrets on roof at 

the corner  

 

Fig. 3.2.93 The existing Male 

Bathroom & Toilet. Note the 

cat-ladder access to the 

Turrets on roof at the corner 

  
Fig. 3.2.94 The existing Police Radio Station  Fig. 3.2.95 The existing Briefing, Operation and 

Conference Room 
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LG/F Carport and Back of House 

 

 
Fig. 3.2.96 & 97 Current (top) and original (bottom) layout of LG/F. (Source, bottom: 1962 

Record Plan from Public Works Department with Authors‟ edition) 

 

The LG/F was designed to house a carport, plant rooms, a laundry, storage and other 

back of house areas. The layout remains but some of the rooms have been 

converted to office use.  

One worth-mentioning feature is the precast concrete perforated screens on the 

southeast external wall of the carport and on some walls of storage and plant rooms, 

which were an architectural feature commonly found of the era and enable natural 

ventilation. 



 

81 

 

REVITALISATION OF THE FORMER LAU FAU SHAN POLICE STATION 

INTO THE HONG KONG GUIDE DOGS ACADEMY | Heritage Impact Assessment 

| Rev. F 

  

Fig. 3.2.98 The full height precast concrete 

grillle screen on LG/F 
Fig. 3.2.99 A smaller precast concrete grillle 

screen on high level of walls of carport on 

LG/F 

 

 
Fig. 3.2.100 Details of the precast concrete perforated screen (or grille) (Source: 1962 Record 

Plan from Public Works Department) 
 

Staircase 

The internal staircase is perhaps the most ornamented fabric in the Main Building. It is 

a staircase opened to adjacent floor areas without partitions, with teak railing and 

geometric patterned balustrade built up by steel bars and flat members. Steel 

balustrade‟s posts are cast-in the concrete stair flights, where the flight edges are 

finished in pale-yellow paint (but originally terrazzo). The stair flights should have been 

laid with mosaics and non-slip nosing tiles but they are now laid with pink floor tiles.    
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Fig. 3.2.101 Top landing of the internal staircase on 

1/F 
Fig. 3.2. 102 Internal staircase on G/F 

 
Fig. 3.2.103 Details of the internal staircase (Source: 1962 Record Plan from Public Works 

Department) 
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Doors 

Except the main entrance door (discussed in section 3.2.3 Main Building Exterior), all 

original timber doors in the Main Building carried simple design, sometimes with insect 

screens. All existing doors are either non-original, in very dilapidated condition, or 

both. In particular, as discussed previously in the part “G/F Report Room, Cells and 

Armoury”, the timber door of Cell‟s Corridor is a later addition. Some of the doors are 

inscribed with room names reflecting the rooms‟ current uses.  

 
Fig. 3.2.104 Door schedule (Source: 1962 Record Plan from Public Works Department) 

 

The steel doors are on the other hand worth-mentioning, as they are used in strategic 

locations on G/F for security concerns, including the door to the Armoury, the 

external door next to the Interview Room and the external door next to the Kitchen 

Utility Platform. 

   
Fig. 3.2.105 The steel door to 

the Armoury 

Fig. 3.2.106 The external steel 

door next to the Interview 

Room 

Fig. 3.2.107 The external steel 

door next to the Kitchen 

Utility Platform 
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Finishes 

 
Fig. 3.2.108 Finishes schedule (Source: 1962 Record Plan from Public Works Department) 

 

According to the record plan, original internal finishes were all simple and 

economical materials – rendered and painted ceilings and walls (in most of the 

rooms), quarry floor tiles (mostly in offices and cell areas), mosaic wall and floor tiles 

(in staircase and some back of house rooms) and timber flooring (in living areas of the 

quarters. Terrazzo at the flight edge of the internal staircase was the only finish that 

required more craftsmanship.  Some of original tile and timber wall and floor finishes 

still exist, which have been discussed in each room individually in the sections above.  
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4 

STATEMENT OF SIGNIFICANCE 
 

In this section, the statement of significance of Lau Fau Shan Police Station is written 

as the combination of historical, architectural, contextual and social values, with 

reference to the Australia ICOMOS Burra Charter (2013). 

The authors opts that the Site carries some cultural significance after considering its 

significance in the following aspects: 

 

4.1  Historic and Contextual 

 

Situated at a hilltop of Lau Fau Shan Village and along the shore of Deep Bay, 

FLFSPS had been a strategic point of defense towards pirates, illegal immigrants and 

smugglers from the Chinese mainland together with other police posts stretched 

along the coast. These police establishments formed a defense line on the north-

west border of the New Territories, among all, FLFSPS was constructed in the largest 

scale as a sub-divisional station, reflecting its strategic importance over the others.  

To enhance the connectivity of FLFSPS to other spots along the defense line, new 

roads (Lau Fau Shan Road and Deep Bay Road) were constructed at the same time 

back in early 1960s. The enhanced road system improved the accessibility of Lau 

Fau Shan as a whole that became a contributing factor to its tourism development. 

The story of the FLFSPS transforming from an observation tower to a police station 

helps inform the history of Hong Kong police fighting against pirates in early days 

around 1920s to 1940s, and against illegal immigrants from the Chinese border since 

around 1950s. Originally, all the police establishments in Deep Bay area together 

narrate a comprehensive history of fighting illegal immigrants during colonial period 

and demonstrate a remarkable contextual value. However, with only the FLFSPS 

and the Tsim Bei Tsui Police Post remains, plus limited information about the other 

three posts, the FLFSPS became the major site / source to glimpse into this piece of 

history, but the cluster‟s contextual value diminished. 
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4.2 Architectural  

 

The FLFSPS is an exemplar of Modern utilitarian architecture that carries almost zero 

ornaments. The building form is a result of justaposition of building volumes while the 

layout shows efficient spatial planning. Nonetheless some worth-noting features (but 

not many) to reflect the nature of a police station and design/ materials of the era still 

exist.  

 

4.3  Social  

 

The FLFSPS had been important to the Lau Fau Shan neighborhood in maintaining 

the public order and safety. It is also a local landmark due to its prominent location 

on the hilltop.  

To the local community, the establishment of the FLFSPS and the two roads was a 

driving factor to the development of Lau Fau Shan‟s tourism industry and oyster 

cultivation business, although such value may only be received by the older 

generation. 
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5 
CHARACTER DEFINING ELEMENTS 

 

This section provides a summary decryption and analysis of significance for individual 

elements of the Site. They are considered as the character-defining elements (CDEs) 

that contribute to the cultural significance of the Site. They could include built fabrics, 

spaces or any other feature of the Site/ the subject building.  

 

5.1 Definition 

 

Six levels of significance have been used to describe the elements individually in this 

report and a description of these levels is provided below. The following table is 

intended to provide a summary understanding of the site and help to inform future 

decisions for change.  

Levels Meaning 

Very High This describes elements which make are essential to 

understanding and appreciating the heritage value and overall 

character of the place. Their removal or substantial alteration 

would be detrimental and would negatively impact upon 

significance. In almost every case, this will include elements 

which are original and unaltered, or which are associated with 

an important historical association. 

High This describes elements which make a beneficial contribution to 

the heritage value of the place, and whose removal or 

substantial alteration would be detrimental to the significance of 

the place. In most cases, this will include elements which are 

original or early to the place, and which have not been altered.  

Medium This describes elements which contribute to the overall character 

of the place, but are not essential for maintaining its heritage 

value. 
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Levels Meaning 

Low This describes elements which make little contribution to the 

significance of the place, and whose alteration or removal 

would not be detrimental to the heritage value of the place. 

No This describes elements which make no contribution to the 

significance of the place, and whose removal would not be 

affect the heritage value of the place. They are NOT character-

defining elements, and are NOT exhaustively listed in the table 

below. 

Intrusive Where an individual space or element detracts from the 

appreciation of cultural significance, by adversely affecting or 

obscuring other significant areas, elements or items, the removal 

of which would be beneficial to the place. They are NOT 

character-defining elements. 

Table 5.1.1 Definition of level of significance of CDEs 
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5.2 Character-Defining Elements 

 

[Note: In the following section, room names of the EXISTING layout are used for 

location indication purpose, unless otherwise stated.] 

No. Description Level of 

Significance 

Photo 

5.2.1 

 

Setting, Open Spaces and External Structures 

 

 

1 Strategic location of FLFSPS 

to oversee activities in Lau 

Fau Shan, Deep Bay, and 

border with Shenzhen, 

which implies  

- Vista from Main Building 

R/F Turrets to the southeast 

downhill from east to west 

- Vista from Main Building, 

especially from R/F 

Control Tower and 1/F 

Balcony to Deep Bay 

- Main Building as the 

highest structure on the 

local hilltop   

Very high 

 
 

 

3 

5 6 

7 

2 

1 

1 

4 

4 

4 

8 

N 

22 
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No. Description Level of 

Significance 

Photo 

2 Entrance ground on LG/F 

(OS1), with 

- Entrance gate 

 
[The portable guard kiosk, 

chain-link metal fence and 

cement hard-paving has no 

value.] 

Medium 

 

Low 

 

 

 

 

 

 

 
3 Central court in front of the 

Main Building main 

entrance on G/F (OS2), with 

- Lawn 

 

[It forms part of the entrance 

of the Main Building.] 

 

High 

 

 

Medium 

 

4 Northwest lawns (OS3) on 

G/F, including:  

- The northwest and west 

part facing Deep Bay 

 
[Its view out to Deep Bay 

reflects to the police station‟s 

strategic status for border 

defense] 

 

- The part at north end  

- Metal balustrade 

- Lawn 

 

High 

 

High 

 

 

 

 

 

 

 

Low 

Low 

Medium 
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No. Description Level of 

Significance 

Photo 

5 External staircase, with  

- Ornamental metal 

balustrades  

- Granite walls 

- Wash grano risers and 

threads 

 

[The metal balustrade is a later 

alteration on original steel 

anchors into the concrete 

flights.] 

 

High 

No 

 

High 

High 

 
6 Shotcrete slope next to 

vehicular access, with 

- Metal balustrade on top  

Low 

 

Low 

 

 

7 Storage Shelter No.1 

(Gas fuel store) 

 
[It is a later-addition.] 

No 

 
8 Storage Shelter No.2 

(Dangerous goods store) 

 
[It is a later-addition.] 

 

 

 

 

No 
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No. Description Level of 

Significance 

Photo 

 

5.2.2 Main Building Exterior  

 

 
9 Volumetric building form 

 
[Building form created by 

justapositioning of rectangular 

volumes shows influence of 

Modern Movement] 

 

Very high  

 

10 Building faç ades, with  

- Reinforced concrete 

column, beams, slabs and 

cantilever structures 

expressed as a grid on 

faç ade, highlighted by 

different paint colour 

 

[Simple building facades 

without ornaments except the 

expression of structural grid or 

cantilevered planes show 

influence of Modern 

Movement ] 

 

Medium 

High 

 

 

 

 

 

 

  

16 16 

17 

18 

19 

20 

21 

21 

19 

19 

22 

22 (inside) 

22 
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No. Description Level of 

Significance 

Photo 

 

 
11 Main Entrance with 

- Canopy  

 

All high 

 

 
12 Armoury Loading and 

Unloading Area, with 

- Wooden backstop, 

include the Chinese 

characters and English 

letters and numerical 

marks 

- Floor mattress, includes 

the numerical marks 

- Metal canopy, supporting 

metal columns and 

rainwater down pipes 

- Location plan for station 

defense usage and 

signage for the use of 

armoury (currently missing) 

[It is a later addition but has 

formed an essential part of the 

police station.] 

All high 
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No. Description Level of 

Significance 

Photo 

13 Window openings, in 

general (except the one in 

balcony), with 

- Wooden window sill 

boards 

- Metal guard bars 

- Timber insect screens  

 
[Likely to be original fabric. 

Original steel windows 

unfortunately have all been 

replaced by current aluminium 

windows of no value.] 

 

[Other window types in rooms 

of CDEs forming essential parts 

of the rooms are discussed 

separately below.] 

Medium 

 

 

High 

 

High 

Medium 

 

 

14 External steel doors with 

door viewers at Utility 

Platform and Interview 

Room on G/F 

 
[Not original but elements 

reflect the level of security 

required in a police station] 

 

[Steel door at balcony & 

Armonry refer to items 32 & 38]  

 

High 

 

 

15 Concrete grille screens on 

north-west faç ade on G/F 

- Left one in photo 

- Right one in photo 
 

[The left one is a suspected 

original fabric while the right 

one appears to be later fabric.] 

 

 

High 

Medium 

 
16 Turrets (or Scout Towers), 

with  

- Conical form on roof 

corners 

- Ribbon viewing slots  

- Light fitments 

- Guarding post number 

painted in black and 

white on either exterior or 

interior sides of wall of 

each turret 

(Number 3 on internal wall 

of south turret and 

number 5 on external wall 

High 

 

High 

 

High 

Medium 

High 
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No. Description Level of 

Significance 

Photo 

of east turret) 

- Access hatch to 1/F 

- Structural parapet walls 

underneath  

 
[The turrets are later-added 

but they are essential 

elements that reflect the 

strategic point of defense.]  

 

 

High 

High 

 

 

 
 

17 Control Tower, with 

- Ribbon window openings 

- Guarding post number 

paint on wall 

 
[It is a later-added structure 

but is an essential element 

that reflects the strategic 

point of defense.] 

 

All high 

 

 
18 Water tank with painted 

structural grid on exterior 

 
[Original fabric] 

Low 

 
19 Metal balustrades  

 
[Likely original fabric] 

Low 
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No. Description Level of 

Significance 

Photo 

20 Steel mast  

 
[The mast is the original 

typhoon signal mast  but was 

altered to suit the installation of 

anemometers] 

High 

 
21 Concrete floor tiles on roof 

and 1/F roofs 
 

 

 

 

 

 

 

Low 

 

22 Other guarding post 

number on wall 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

High 
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No. Description Level of 

Significance 

Photo 

 

5.2.3 Interior (General) 

 

23 Internal staircase with Very high 

 
 

- Metal balustrades of 

geometric pattern 

Very high 

- Wooden handrail Very high 

- Terrazzo flight edge Very high 

- Ribbon window opening Very high 

- Dado groove line on 

surrounding walls 

 

High 

[The layout, balustrade, 

handrail, terrazzo are original 

fabrics and reflects material of 

the era.] 

 

 

24 Reinforced concrete 

column and beam structure 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

High 
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No. Description Level of 

Significance 

Photo 

 

5.2.4 Interior (LG/F)  

 

 
25 Concrete grille screens on 

LG/F 

 

[Original fabric designed for 

natural ventilation that reflects 

construction material of the 

era.] 

 

Very High 

 

 
 

26 Wall openings at high level 

of Store Room, Generator 

Room and Document Store 

Room  

 

[Suspected original fabric 

designed for natural 

ventilation. Not including the 

bigger one with metal grille at 

fanlight level.] 

 

High 

 

25 

26 

27 27 

28 

28 

23 

26 

25 

25 
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No. Description Level of 

Significance 

Photo 

27 Historic lamp with metal 

grille cover 

 
[No record was found but they 

appear to be of ages] 

Low 

 
28 Mosaic tile flooring and 

skirting in Equipment Room 

and Laundry Room 

 
[Suspected original elements] 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Low 
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No. Description Level of 

Significance 

Photo 

 

5.2.5 

  

 

Interior (G/F) 

 

  

 

 
29 Defensive steel window 

shutters and frames  

 
[They are not the original 

fabric, but they are of ages, 

and reflect the coastal defense 

nature of the police station] 

 

High 

 
30 Cell, with 

- Full height metal guard 

bar and gate with mortise 

lock 

- Concrete bench 

- High level timber framed 

louvre with metal guard 

bar and mesh inside 

- Mosaic tiles wall finishes 

up to high level  

- Squat toilet with low wall 

partition 

- Light fitment with metal 

cover 

 
[The cell is an essential part of 

the police station and is part of 

the original layout.]  

 

Very high 

Very high 

 

 

High 

Very high 

 

 

High 

 

High 

 

High 

  

  

 

29 

30 
31 

32 

33 

35 

35 
35 

35 35 
36 36 

37 37 

23 11 

12 

37 37 

14 

14 

15 

22 
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No. Description Level of 

Significance 

Photo 

31 Cell Corridor, with 

- Mosaic tiles wall finishes 

up to high level  

- Stencilled signage in both 

Chinese and English 

characters on wall 

- High level timber framed 

louvre with metal guard 

bar and mesh inside 

- Metal guard bar gate and 

wooden door  

 
[It is an essential part of the 

police station and the original 

layout, but layout has been 

altered slightly (doorway 

moved)].] 

 

Very high 

High 

 

High 

 

 

Very high 

 

 

 

Very high 

 

 

 

 

 

 

 

 
 

32 Armoury, with 

- Arm shelves 

- “Emergency equipment” 

display board 

- Hatch with steel guard 

bars, folding desk & 

ironmongery 

- Steel door with door 

viewer 

- Red 4”x4” quarry floor and 

skirting tiles (partly original 

and partly later elements)  

 
[Armoury is a later added 

element but has formed an 

essential part of a police 

station.] 

All high 
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No. Description Level of 

Significance 

Photo 

33 Open plan of Mess and 

Recreation Room, with 

- Food hatch opening 

 
[Mess and Recreation is an 

important part of a police 

station, but only its open plan 

space is essential to show its 

setting.] 

All high 

 

 

 

 
34 Internal layout of the 

original Quarters 

 

[The layout reflects the original 

setting of the Quarters.] 

Medium 

 
35 Wooden parquet flooring 

and skirting in original 

Quarters (currently lobby 2, 

3, SDVC Office and 

Bedrooms 1 & 2) 

 
[They are suspected originals.] 

 

 

 

Medium 
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No. Description Level of 

Significance 

Photo 

36 Timber wardrobes in 

Bedrooms 1 & 2 

 

[Timber wardrobe are 

suspected original fabrics and 

they reflect the 

accommodation nature of the 

original Bedrooms]  

 

Medium 

 
37 Mosaic tile flooring and 

skirting in  

- Computer equipment 

room 

 

 

No 

 

 

- Female barrack room  Low 

- Interpreter office Low 

- Pantry  

 
[Mosaic floor finishes at the 

computer equipment room 

and pantry are later alteration, 

while those in the female 

barrack room and interpreter 

office are suspected original as 

the finishes in the latter two 

rooms match the schedule of 

internal finishes in 1962.] 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

No 
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No. Description Level of 

Significance 

Photo 

 

5.2.6 

  

 

Interior (1/F) 

  

 

 
38 Balcony, with  

- The view overlooking 

Shenzhen and Deep Bay 

of China  
 

[It reflects the nature of the 

police station as a point of 

defense towards illegal 

immigrates.] 

 

Very high 

Very high 

 

 

 

 

 

- Green mosaic tiles floor 

finishes 

 
[Suspected original finishes] 

 

- Metal balustrades 

- Access hatch on floor 

 

[Original fabric] 

 

High 

 

 

 

 

High 

Medium 

 

- Cat ladder 
 

[Non-original element] 

 

- Flag pole 

 

[Non-original element but 

forms an essential part of the 

police station.] 

 

Low 
 

 

 

High 

 

 

 

 

23 

38 

21 

21 

39 39 

22 
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No. Description Level of 

Significance 

Photo 

- Window opening  and 

window frame  

 

[The window opening is later-

added] 

 

- Metal door 

 

No 

 

 

 

 

 

Medium 

 
39 Cat ladders to Turrets 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

High 
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6 
OPPORTUNITIES AND CONSTRAINTS 

 

6.1  Physical Conditions 

 

Weakness/ constraints: 

Based on site observation, the buildings in the Site are structural intact. However, 

some original fabrics (such as steel windows) have been replaced by later fabrics. 

Some character defining elements that exist show deteriorating conditions (such as 

steel window metal guard bars) and/ or are at risk of vandalism/ damage, since the 

buildings have been vacant. 

 

As discussed in chapter 3, windows and louvres were originally steel framed and 

timber framed but all steel windows have been replaced by aluminium ones while a 

few timber framed louvres remain (the two in Cell and Cell‟s Corridor and the one in 

Armoury (blocked from external side)). Some original steel guard bars (with wire mesh) 

and timber framed insect screens are still in place. In view of the absence of original 

steel windows and ironmongery remains on site, restoration of steel framed windows, 

if to be carried, can only be made reference to the 1962 record plan, in which 

window marks and ironmongery schedule are unclearly shown and may not 

contribute adequate information for an authentic restoration. Also, the 1988 

extension carried aluminium windows since its construction, while some aluminium 

windows will be introduced (e.g. FRP windows for statturoy compliance and louvres 

for toilet and lift shaft ventilation. This makes the decision for steel window restoration 

a more complicated consideration.  

 

Doors on site do not appear to be original or are in very dilapidated conditions. They 

need to be replaced with function-able ones. 

 

Opportunity: 

The adaptive reuse of the Site is a good opportunity to fix the defects of the 

damaged fabrics. However, for those lost original fabrics, restoration may not be 

necessary and appropriate, subject to if the original fabrics (e.g. steel windows) are 

character-defining elements of high significance and if there is enough evidence to 

the support an authentic restoration.   

 

 

6.2 Compliance of Current Regulations 

 

Weakness/ constraints: 

According to the current Buildings Ordinance, buildings involving change of use 

should be altered and upgraded to comply the current statutory requirements. The 
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adaptive reuse of the Site therefore needs to be upgraded under this requirement, 

which means that alteration and disturbance to the original building fabric (e.g. 

balustrade upgrade, barrier free access addition, etc.) is unavoidable. There are 

several critical issues, namely: 

 

- EVA: The existing sub-standard emergency vehicular access to the Site is a 

vital deficiency that needs to be resolved during the adaptive reuse. This may 

be compensated by enhanced fire services installation, subject to approval 

by Fire Services Department. 

  

- Fire Services Installation: Another vital deficiency is the lack of fire services and 

sprinkler water tanks and pumps inside the Site. They are needed to be added 

to the Site and to be considered together with the EVA deficiency. 

 

- Loading capacity: The existing building was constructed in 1962. It is believed 

that the design of the original building was in accordance with LCC by-Laws 

1952. The lowest concrete grade stated in LCC by-Laws 1952 is Ordinary 

Concrete Grade I, and the test result reveals that the lowest concrete stress is 

higher than the requirement of Ordinary Concrete Grade I. Based on the test 

result, back calculation from the record drawings was carried out to reconfirm 

whether the design live load was carried out in accordance with the 

requirement as stated in LCC by-Laws 1952 and the proposed usage. The 

result indicated the design live load was in accordance with the requirement 

as stated in LCC by-Laws 1952. 

 

Any change of use of different parts of the building should be limited by the 

loading capacity to avoid extensive structural strengthening work. 

 

Location Original Usage Allowable Live Load 

Lower Ground Floor Plant Room and Garage 
Transmit directly onto 

the ground below 

Ground Floor 

Office at entrance floors 

(including mess and 

recreation room / kitchen) 

60 lb/ft2 (2.9kPa) 

Residential 

(i.e. the Quarters) 

Transmit directly onto 

the ground below 

First Floor 

Accessible Flat Roof 30 lb/ft2 (1.44kPa) 

Office 

(including night duty room) 
50 lb/ft2 (2.4kPa) 

Office 

(A&A Area) 

(including night duty room) 

3kPa 

Roof Accessible Flat Roof 30 lb/ft2 (1.44kPa) 

Fig.6.2.1 Summary of original floor usage of the Main Building (Source: Structural 

Appraisal Report by APT Engineering Consultant Ltd.) 
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- Protective barrier: Many of the existing balustrades/ parapets on site are sub-

standard protective barriers needing upgrade, including: 

a. External staircase – gaps between members wider than 100mm, height 

lower than 1100mm, not able to withstand required horizontal imposed 

load, 

b. Balustrade above shotcrete slope next to vehicular access -  gaps 

between members wider than 100mm, height lower than 1100mm, and 

not able to withstand required horizontal imposed load, 

c. Granite parapet next to the external staircase - height lower than 

1100mm, 

d. Granite retaining wall and planter as the parapet next to the external 

staircase – height lower than 1100mm, 

e. Internal staircase – gaps between members wider than 100mm, height 

lower than 1100mm, and not able to withstand required horizontal 

imposed load 

f. 1/F Balcony - gaps between members wider than 100mm, height lower 

than 1100mm, and not able to withstand required horizontal imposed load 

g. 1/F flat roof and part of R/F – no balustrades at all 

 

- Fire resistance construction: All existing floors of the Main Building can provide 

1hour fire resistance period based on 1956 Building Construction Regulations‟ 

design requirement, subject to further liaison with Buildings Department. 

 

- Barrier free access: The Site lacks barrier free access. A lift or lifting platform will 

be needed. An external lift will likely create visual impact while the feasibility 

of installing a lift inside the Main Building depends critically on the depth of the 

existing footing. Otherwise, a lifting platform should be considered instead.   

 

- Means of escape – there is only one staircase currently serving the Main 

Building and it is a sub-standard escape staircase as it is open to the rest of 

the floor areas and so does not have fire resistance separation. It needs to be 

upgraded if being used as an escape staircase. Addition of one more 

staircase and upgrade of the existing one will be needed to fulfill the 

requirement of two escape staircases. 

 

- Slope stability – Detail geotechnical study reveals that the existing condition of 

the retaining structure (Fig. 6.2.3) and the top of the shotcrete slope (feature 

2SW-C/C59, Fig. 6.2.3) are not up to current standard. These geotechnical 

features are required to be upgraded. 
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Fig.6.2.2 Existing sub-standard retaining structure (highlighted in yellow) and shotcrete 

slope (feature 2SW-C/C59, red arrow) (Source: Structural Appraisal Report by APT 

Engineering Consultant Ltd.) 

 

Strength: 

Fortunately, the buildings in the Site were built after the 1960s in reinforced concrete 

structures. Their building structure can adapt other uses more easily than older 

heritages, subject to the proposed new usage, so extensive alteration such as 

structural strengthening may not be necessary. As a Modern building, the open plan 

interior and minimal ornament nature of the Main Building also makes it easy to adapt 

changes. 

 

Opportunity: 

Upgrading works during the coming adaptive reuse can help the Site to adapt its 

new lease of life and therefore ensure its sustainability.   

 

 

6.3  Conflict Caused by Modern-days Additions 

 

Weakness/ constraints: 

The buildings were not designed with the building services up to current standards. 

For example, window type air-conditioners have been added after the completion of 

the buildings and have disturbed the building appearance. Sewage of the building is 

currently collected to and treated by a septic tank in OS1 so new sewage system 

connecting to the public mains will be needed to suit new use. Apart from the septic 

tank in OS1, above ground drainage and sewage pipe works will need re-planning 

and renewing to suit the new use. 

 

Opportunity: 

Since building services cannot be eliminated, the coming adaptive reuse of the Site 

gives the opportunity to re-plan and re-design of the intrusive building services and 

cue the adverse visual impact caused. 

 

 

6.4  Community Needs and Social Context 

 

Opportunity: 

According to the Feasibility Study on the Enhancement of the Lau Fau Shan Rural 
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Township and Surrounding Areas conducted by Planning Department in 2011, Lau 

Fau Shan was considered as an area with “predominant rural setting” with 

“ecological and cultural environment”, where identified point of cultural interests 

included Lau Fau Shan Main Street, the Fish Market and the Site. The revitalisation of 

the Site, with an appropriate new use welcoming visitors, can potentially fit into and 

even enhance this identified ecological and cultural environment, thus help create 

synergy effects with the neighbours on cultural tourism, which potential attracts 

visitors and promotes cultural significance of the Site to wider audiences.  

 

 

6.5  New User’s Needs 

 

Weakness/ constraints: 

The choice of new use will be restricted by consideration on the followings: 

- The necessary upgrade of the building to fulfill statutory requirements, 

especially loading requirement as described in section 6.2 above – the less 

necessary upgrade, the better the choice of new use; 

- The degree of allowed public accessibility – the higher degree of public 

accessibility, the better the choice of new use; 

- The nature of the new use, in terms of social meaning given by a police 

station – the more public serving nature the new use carries, the better the 

choice of new use; 

- The nature of the new use, in terms of building layout – the closer nature of 

new use to the original use (i.e. institutional building with offices and quarters) 

and the better it fits the original building layout, the better the choice of new 

use.  

 

 

6.6  Interpretation 

 

Weakness/ constraints: 

Since the original use of the Site cannot be continued, the social recognition of the 

Site‟s original use and history may be lost after the adaptive reuse. 

 

Opportunity: 

The coming adaptive reuse gives the opportunity to introduce interpretation in the 

buildings. By opening up the Site for public‟s visit, it may promote the Site‟s cultural 

significance better than its time being a Police Station, which was inaccessible for the 

public.  
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7 
CONSERVATION POLICIES AND GUIDELINES 

 

The following conservation policies and guidelines are based on: 

 Principles set by international conservation charters, including Burra Charter 

2013 and Principles for the Conservation of Heritage Sites in China 2015, and   

 The findings and analysis in the previous sections of this report.  

They aim to point out ways to conserve and enhance the heritage significance of the 

Site and to allow some potential change in the Site that will not adversely affect its 

heritage significance. Therefore, the followings can be used as one of the bases to 

plan for the future repair, restoration and adaptive reuse for the Site.  

The following sections are structured by making reference to Burra Charter Guideline 

– Conservation policy. Under each section in this chapter, relevant articles from 

international charters are first listed out to set the guiding principles, followed by 

corresponding policies and guidelines specific to the Site. 

 

7.1  Use 

 

Guiding Principle  

 Burra Charter Article 7.2 - A place should have a compatible use. 

 

 

Policy 1 

Since the usage of the Site as a Police Station cannot be continued, the new use 

should be compatible to the Site.  
 

Guideline 1.1 

It is the best to keep the building as institutional use that serves for the public, 

in order to continue its social mission.  
 

 

Policy 2 

The allowable structural loading of the existing historic building should be taken 

account when choosing the new use.  
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Guideline 2.1 

In view of the limit of given by the original design loading design capacity, the 

new use for upper storeys should be chosen such that extensive structural 

upgrade can be avoided. 

 

 

7.2  Setting 

 

Guiding Principle  

 Burra Charter Article 8 - Conservation requires the retention of an appropriate 

visual and sensory setting as well as the retention of spiritual and other 

relationships that contribute to the cultural significance of the place. New 

construction, demolition, intrusions or other changes which would adversely 

affect the setting or relationships are not appropriate. 

 

 

Policy 3 

The setting of the FLFSPS to support its function as a strategic observation point to 

oversee the activities in Lau Fau Shan, Deep Bay and the border should be kept. 

 

Guideline 3.1 

The setting of the Main Building as the highest point of the localized region 

should be retained. Higher new structures in the Site or on top of the Main 

Building main roof should be avoided. 

 

Guidelines 3.2 

Elements in the Site that also support such function for observation should be 

kept and their vista to the observed should be kept unobstructed. These 

includes: 

 the Control Tower on the Main Building R/F 

 the Turrets on the Main Building R/F 

 the Balcony on the Main Building 1/F   
 

.   

7.3 Interpretation 

 

Guiding Principle  

 Burra Charter Article 25 Interpretation – The cultural significance of many 

places is not readily apparent, and should be explained by interpretation. 

Interpretation should enhance understanding and enjoyment, and be 

culturally appropriate. 

 

 

Policy 4 

Public accessible areas should be reserved for interpretation in the Site to explain and 

promote to the general public the cultural significance of the Site. 

 

Guideline 4.1 

Possible topics for interpretation and their corresponding suitable location are 

listed below: 
 The historical values of the Site given by its relation to border defense 

and illegal immigrant control after 1949, which was a significant history 

of Hong Kong.  
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 The architecture of the Site as one of the examples of Modern 

buildings in Hong Kong.  

 History of Lau Fau Shan and the cultural landscape of Lau Fau Shan in 

relation to its oyster cultivation history. 

 

Guideline 4.2 

Subject to the decided new use and therefore operational needs, some areas 

in the Site should be reserved for interpretation that allows public accessibility. 

These areas include: 

 LG/F - external staircase > old screen walls & ventilation wall openings 

at and near carport 

 G/F - main entrance > former Report Room  (with steel window shutter) 

> former Cell No. 1 > former Armoury > former Armoury Loading and 

Unloading Area> internal staircase 

 1/F – one of the cat ladders to R/F Turrets > Balcony  

 

Having said the above, spaces can be designed for dual purpose (but not 

solely for interpretation). Public accessibility only during designated periods or 

only with appointments for some of these rooms can be flexibly considered to 

suit operation needs. However, the existing setting inside the former Cell No. 1, 

the former Armoury and former Armoury Loading and Unloading Area 

(including fixtures) should be kept for interpretation.  
 

7.4 Control of Intervention in the Fabric 1 – Repair and Restoration of Physical 

Fabrics 

 

Guiding Principle  

 Principles for the Conservation of Heritage Sites in China Article 27 – Minor 

restoration most frequently involves rectifying components that are deformed, 

displaced or collapsed, repairing damaged elements, and removing 

additions that have been assessed as inappropriate. Detailed documentation 

records should be kept of elements that are removed or added and those 

that have been added should be distinguishable from original fabric. 

 Principles for the Conservation of Heritage Sites in China Article 27 – Major 

restoration is an intervention involving the most impact to original fabric. It 

includes returning a structure to a stable condition and also repair or 

replacement of damaged and key missing components. The decision to 

repair traditional wooden architecture through complete disassembly and 

reassembly should be taken with caution. All problems revealed in the course 

of disassembly and reassembly should be rectified. Restoration should, as far 

as possible, preserve the structures, components, and vestiges and traces of 

periods judged to have value. There needs to be ample evidence to justify 

restoration. 

 

Policy 5 

In general, character-defining elements should be preserved, repaired or restored as 

much as possible in any future adaptive reuse for the Site.  

 

Guideline 5.1 

Chapter 5 should be referred for the list of character-defining elements. 
 
Guideline 5.2 
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Like for like repair approach should be adopted. Original building materials 

and techniques should be reused and followed as far as practicable. 

However, replacement should be sought if original fabric is beyond repair. 

Preserving the building integrity in a whole should be more important than 

parts. Maintenance and then minor restoration is more preferable than major 

restoration. 

 

Guideline 5.3 

Restoration by replicas of lost building fabrics should only be carried out if they 

are character-defining elements of very high and high significance and the 

restoration can be supported by enough evidence (e.g. physical remains of 

fabrics, record photos and detail drawings) to ensure authenticity.  

 

In particular, the disturbed building fabrics suggested to be restored include: 

o Disturbed (by window type air-conditioners) steel guard bars, and  

o Missing timber window sill board. 

 

The lost building fabrics suggested to be restored with replica include: 

o 4”x4” quarry floor tiles in Cell and Cell‟s Corridor, based on 1962 

drawings and the remains found in Armoury, and 

o Green mosaic floor tiles on the risers and threads of the internal 

staircase, based on 1962 drawings and the original mosaic found in 

Cell and other rooms. 

 

However, restoration of the original steel framed windows (all have been 

replaced), insect screen (mostly lost or exist in parts) and doors by replica is 

not recommended. There is no remain of the steel frame windows, timber 

entrance door and their ironmongeries available for reference, while the 

insect screens and other doors are not elements of high significance.  

 

Guideline 5.4 

Later addition or alteration of significance should be kept, instead of 

restoration to the original. These include: 

o 1/F 1988 extension and associated alteration on roof and 1/F Balcony, 

o G/F Armoury, 

o G/F defense shutters in ADVC Office, 

o G/F Armoury Loading and Unloading Area, 

o 1/F Balcony flagpole, 

o R/F 

o R/F Control Tower, and 

o R/F Turrets and access cat-ladders. 

 

Policy 6 

Intrusive later alterations and additions should be removed to restore the hidden/ 

disturbed character-defining elements as far as possible. 

 

Guideline 6.1 

There have been changes in the building exterior and interior over time. Some 

changes are rather intrusive to the original fabric (e.g. window type air-

conditioning) and therefore worth to restore the original appearance. The 

higher the significance of the affected building fabric is, the more the 

restoration is worthy.  
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Guideline 6.2 

Suggested removal of intrusive fabrics includes: 

o Interview Room and the extended partition of ADVC Office, which 

obstruct the entireness of the northwest window of the original Report 

Room. 

 

7.5 Control of Intervention in the Fabric 2 - Interventions to Physical Fabrics 

 

Guiding Principle  

 Burra Charter Article 15.1 Change – Change may be necessary to retain 

cultural significance, but is undesirable where it reduces cultural significance. 

The amount of change to a place should be guided by the cultural 

significance of the place and its appropriate interpretation. 

 Burra Charter Article 27.1 Managing Change –The impact of proposed 

changes on the cultural significance of a place should be analyzed with 

reference to the statement of significance and the policy for managing the 

place. It may be necessary to modify proposed changes following analysis to 

better retain cultural significance.  

 Burra Charter Article 27.2 Managing Change – Existing fabric, use, associations 

and meanings should be adequately recorded before any changes are 

made to the place.  

 

Policy 7 

In general, alterations and additions to the Subject Building to suit new use and safety 

enhancement is acceptable, in order to keep the building in appropriate use. 

However, they should be well planned with minimum intervention approach, so as to 

minimize impact to the cultural significance of the building. Character-defining 

elements of lower significance and of less authenticity can allow more flexibilities to 

suit adaptive reuse. 

 

Guideline 7.1 

Chapter 5 should be referred for the list of character-defining elements.  

 

Guideline 7.2 

Suggested areas more suitable for alteration and addition include: 

o Storage Shelters No. 1 and 2 

o North end of the Northwest Lawn  

o LG/F back of house areas 

o G/F toilets and store rooms at the south corner 

o 1/F all areas in particular toilets and bathrooms at the south corner 

 

Guideline 7.3 

The design of any alteration and addition works should follow the following 

principles: 

o Reversible alterations/ additions, 

o Compatible with but distinguishable from the original fabrics, 

o Minimum visual impact to the Main Building, as well as from the Main 

Building especially its strategic vistas to the surroundings and Deep Bay 

 

 

Policy 8 

Building services should be well planned to avoid visual impact to the building. 
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Guideline 8.1 

Introduction of new building services is unavoidable for adaptive reuse and 

upgrade of the building to suit current living standard. To minimize visual 

impact by newly introduced conduits, pipes, ducts and air-conditioners, they 

should be properly placed, preferably on faces/ in spaces of less significance 

and set back from building edges for those to be installed on roofs.  

 

7.6 Management  

 

Guiding Principle  

 Burra Charter Article 16 Maintenance – Maintenance is fundamental to 

conservation and should be undertaken where fabric is of cultural significance 

and its maintenance is necessary to retain that cultural significance. 

 Burra Charter Article 29 Responsibility for Decisions – The organizations and 

individuals responsible for management decisions should be named and 

specific responsibility taken for each such decision.  

 Burra Charter Article 30 Direction, Supervision and Implementation – 

Competent direction and supervision should be maintained at all stages, and 

any changes should be implemented by people with appropriate knowledge 

and skills. 

 Principles for the Conservation of Heritage Sites in China Article 25 - 

Maintenance and monitoring is fundamental to the conservation of heritage 

sites. Maintenance is the timely removal of potential problems that could 

cause damage or deterioration and also ensures it is kept clean and orderly. 

A maintenance program should be established and implemented at every 

heritage site. 

 

Policy 9 

It is necessary for the property management and operation teams of the Site to 

understand the cultural significance of the Site and have certain knowledge on how 

to conserve it. 

 

Guideline 9.1 

It is essential for the property management and future operation teams to 

read this conservation management plan and to execute the repair, 

restoration, adaptive reuse and interpretation of the Site following the 

guidance of this conservation management plan.  

 

 

 

Policy 10 

A Maintenance Plan and a Maintenance Manual should be drawn up, to ensure that 

the building is kept in good condition. This should include a detailed plan for the 

regular upkeep of the built fabric. 

 

Guideline 10.1 

A Maintenance Plan should include a maintenance schedule with detailed 

description of the tasks that should be carried out at specifies intervals such as 

on a weekly, monthly, quarterly, yearly or five yearly basis. This ranges from the 

minor routine tasks of inspection and maintenance of the building fabrics (in 

particular the CDEs listed in Section 5.2, such as checking the taps and 

overflows for leaks, which should be done at least weekly) to major tasks to be 
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completed every five years such as a full test of the electrical system. A good 

maintenance plan will make it clear who in the building management team is 

responsible for which item and it will have a system for recording that the tasks 

have been carried out.  

 

Guideline 10.2 

The Maintenance Manual should give guidance to all maintenance staff/ 

workers on how to approach the repair and maintenance of specific features 

of the site. This might include guidance on the appropriate materials for the 

maintenance of historic fabrics such as timber and steel. It should also list out 

what should be done or should not be done to the historic building during the 

daily operation in order to prevent wrong use or even damage to the historic 

fabric.  

 

Guideline 10.3 

The Maintenance Plan and Manual should be made ready before the 

operation of the new use and should be reviewed by authors and users as 

necessary.  

 

7.7 Documentation 

 

Guiding Principle  

 Burra Charter Article 31 Documenting Evidence and Decisions – A log of new 

evidence and additional decisions should be kept. 

 Burra Charter Article 32.1 Records – The records associated with the 

conservation of a place should be placed in a permanent archive and made 

publicly available, subject to requirements of security and privacy, and where 

this is culturally appropriate. 

 Burra Charter Article 32.2 Records – Records about the history of a place 

should be protected and made publicly available, subject to requirements of 

security and privacy, and where this is culturally appropriate. 

 

Policy 11 

A documentation mechanism should be set up. 

 

Guideline 11.1 

This Conservation Management Plan, any previous studies, researches, 

investigation findings, mock up result, etc. should be kept in proper filing 

(hardcopy, electronic copy or both) within the property management and 

operation team, so that any decision for repair can be made reference to.  

 

 

Guideline 11.2 

Prior to any works for adaptive reuse to the Site, a full photographic and 

cartographic survey should be completed to record the existing historic fabric 

of the building prior to any changes taking place. Photographs should be 

related to a layout plan.  

 

Guideline 11.3 

Even after the adaptive reuse, any future repair works during operation of the 

new use should be properly documented, by photos, drawings, written format 

and 3D scanning (hardcopy, electronic copy or both).  
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Guideline 11.4 

Records should be kept the operators and building owners, in an archive or 

other appropriate means and media. 

 

7.8 Adoption and Review 

 

Guiding Principle  

 Burra Charter Article 26.4 - Statements of cultural significance and policy for 

the place should be periodically reviewed, and actions and their 

consequences monitored to ensure continuing appropriateness and 

effectiveness.  

 

Policy 12 

Further research is recommended on the areas stated in Section 1.5 of Chapter 1 

Gaps in Knowledge, if time and resources permit. 

 

Guideline 12.1 

There are areas that have not been covered by this report, but may 

contribute to better understanding of the history and significance of the 

building. Refer to section 1.5 of Chapter 1 for details. If time and resource 

allows, further search should be carried out to supplement the content of this 

report.  

 

Policy 13 

This CMP should be reviewed from time to time. 

 

Guideline 13.1 

It is the best practice to review a CMP, say in a 5-year interval, so as to update 

conservation policies corresponding to any change in building status, use and 

management.  
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PART 2: HERITAGE IMPACT ASSESSMENT 
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8 
INTRODUCTION  

 
8.1  Project Background & Objectives 

This HIA aims for the Revitalisation of the Former Lau Fau Shan Police Station (FLFSPS) 

into The Hong Kong Guide Dogs Academy (The Academy) and the project 

proponent is Hong Kong Guide Dogs Association Limited (HKGDA). 

The revitalisation site comprises the Main Building of the Former Lau Fau Shan Police 

Station and two Storage Shelters.  

 

Fig. 8.1.1 Site Plan (Source: Resource Kit, Appendix V) 

The Academy proposes to transform the Former Lau Fau Shan Police Station into a 

guide dogs education and training centre of Hong Kong as well as South East Asia 

region. The Main Building will be adaptive reused as an integrated institute to train, 
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raise and breed quality guide dogs and service dogs to the local Hong Kong 

community.  

ANG Studio Ltd. is appointed by the Academy to carry out study and compile this HIA 

to support the upcoming works. 

 

8.2 Objective of HIA 

 

Under the requirement listed in the Resource Kit of R-Scheme, successful applicant 

should submit a Heritage Impact Assessment (HIA) to Antiquities and Monuments 

Office (AMO) for endorsement regarding the proposed change and alteration. Also 

under the Development Bureau (DevB) Technical Circular (Works) No.6/2009, for any 

capital works projects involved with or affecting a heritage site, such as declared 

monuments, proposed monuments, sites and buildings graded by Antiquities Advisory 

Board (AAB), recorded sites of archaeological interest and Government historic sites 

identified by AMO within or in the vicinity of the project boundary, a Heritage Impact 

Assessment (HIA) should be carried out. 

 

In response to the above two requirements, the primary objectives of this HIA are: 

 To identify possible impacts to the Site and the cultural significance 50m 

around the Site (if any) due to the proposed revitalization 

 To propose mitigation measures to alleviate adverse impacts to significant 

fabric  

 To provide recommendation on the future implementation of the proposed 

mitigation measures  

 

 

8.3 Methodology 

 

Reference has been made to the following documents in formulating the 

methodology of carrying out this HIA study: 

 DevB Technical Circular (Works) No.6/2009, Heritage Impact Assessment 

Mechanism for Capital works Projects, DevB, 2009  

 Guidelines for Built Heritage Impact Assessment (BHIA), AMO, 2008 

 Resource Kit, Revitalising Historic Buildings Through Partnership Scheme, Former 

Lau Fau Shan Police Station, DevB, 2016 

 

According to the DevB Technical Circular (Works) No.6/2009, a HIA shall contain a 

baseline study, methodology, impact assessment and mitigation measures. For 

baseline study, Part 1 CMP of this report should be referred. The following chapters 

account for the impact assessment and mitigation measures.  
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9 
THE PROPOSED WORKS  

 

9.1 The Hong Kong Guide Dogs Academy 

The site is  proposed to be transformed into a guide dogs education and training 

centre of Hong Kong as well as South East Asia region, in order to provide guide dogs 

breeding and training for visually impaired people in Hong Kong, and to train service 

dogs to provide outreach services for people in need including children who suffer 

from autism, persons with disabilities, the elderly, etc. Activities including exhibitions 

and guided group tours will be organised to promote public understanding towards 

the architectural merits and cultural significance of FLFSPS, the history of Lau Fau Shan 

area and the guide dogs services. 

The Academy will require the following functions to be accommodated in the 

revitalised site:  

The Main Building: 

- LG/F:  Parking, dog isolation rooms, plant rooms and back of house; 

- G/F:  Visitor Centre, interpretation areas including the existing Cell and Cell 

Corridor, existing Armoury, existing Armoury Loading and Unloading Area, 

therapy room and pantry, live-in training rooms, and lavatories; 

- 1/F: Office, therapy rooms, training rooms, outdoor training area on roofs, 

existing Balcony as interpretation area and lavatories; 

- R/F:  Existing Control Tower reserved for HK Observatory‟s use, existing Turrets 

(also known as Scout Towers) reserved for interpretation, plant room and 

building services installation; and 

- In general, a new internal lifting platform to connect LG/F to 1/F and a new 

external staircase to provide escape route from 1/F to G/F. 

Storage Shelters:   

- No. 1:  to be demolished to make way for new fire services and sprinkler tanks 

and pumps as well as a dog isolation rooms;  

- No. 2:  to be reserved for HK Observatory‟s use.  

Open spaces and lawns will be kept open with landscape enhanced. 
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In order to cater for new uses, there will be a series of construction works to fulfill the 

statutory requirements, operational needs as well as to repair or restore defective 

building fabrics. The following itemized the proposed works. The new proposed layout 

plan is attached in the Appendix A.4 in this report. 

 

9.2 The Proposed Works 

9.2.1 Open Space and External Structures 

Open Spaces 

 The entrance ground (OS1) on LG/F will be maintained for vehicular access 

and enhanced with greenery. 

 The external staircase will be retained with balustrade upgrade. 

 The central court (OS2) on G/F will be maintained with enhanced greenery. 

 The northwest lawn (OS3) will be kept as lawn with greenery enhancement 

and part of it will be used as puppy activity areas. 

 North end of the northwest lawn will accommodate a new external staircase 

connecting to the Main Building and a memorial garden for service dogs. 

 Existing healthy tree will be preserved as much as possible. 

 Existing shotcrete slope (feature feature 2SW-C/C59) and the retaining 

structure next to it will be upgraded. 

 

Storage Shelter No.1 and No.2 

 Storage Shelter No.1 will be demolished to make space for a new one storey 

block to house fire services and sprinkler pumps and tanks as well as a dog 

isolation room.  

 Storage Shelter No.2 to be preserved and repaired. 

 

 

9.2.2 Main Building Exterior 

Facades 

 There will be no major alternation to the faç ades, except for the changes to 

suit for the exhaust for the additional lifting platform, exhaust for toilets and the 

window configuration of the internal staircase due to fire rated performance. 

New door openings will also be created for means of escape provision on G/F 

(at Mess and Recreation Room) and for roof access on 1/F. 

 External walls will be repaired including concrete and plaster repair, and 

repainted with new colour scheme after conducting the paint analysis to 

record original colour. 

 Original steel doors will be preserved and repaired. 

 All original window openings will be preserved and reused as much as 

possible. Metal guard bars, insect screens and timber sill boards that remain 
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on site will be kept and repaired, but incomplete timber insect screens will be 

removed. 

 Aluminum windows, though are later replacements, will be kept and repaired. 

 Window type air-conditioners will be replaced by split-type air-conditioners, of 

which external unit will be placed at external areas or roof where visual 

impact will be kept minimum.  

 

Entrances  

 The Main Entrance will be kept in its original location, but the entrance door 

will be replaced due to the dilapidated condition of the existing one.  

 Raised decks will be installed with ground leveling for BFA access at G/F 

entrances. 

 

Armoury Loading and Unloading Area 

 The Armoury Loading and Unloading Area will be repaired and restored for 

interpretation. 

 

Roof 

 This floor will be used for maintenance only and repaired as necessary 

(waterproofing and insulation). 

 The two Turrets will be preserved and repaired for interpretation (viewing by 

CCTVs). 

 The Control Tower will be preserved and converted for the Hong Kong 

Observatory‟s use. 

 The existing mast will be preserved and repaired as necessary (usage to be 

confirmed by the Hong Kong Observatory). 

 Existing water tanks will be reused as portable / flushing water tanks and 

pumps room. 

 Solar panels will be installed. 

 Air-conditioning outdoor units will be installed. 

 Floor arrest system will be installed. 

 

 

9.2.3 Main Building Interior 

All Floors 

 A lifting platform will be added next to the internal staircase to serve for barrier 

free access inside the Main Building. The Workman Room on LG/F, toilets and 

bathrooms on G/F and 1/F will be altered to house the lift shaft. 

 Existing internal staircase will be kept with terrazzo finish to be repaired. It will 

be used as an escape staircase. Upgrade including partial sealing-up window 

opening at stairwell, adding railing, upgrading balustrade and adding fire 

rated enclosure and shutters will be needed to enhance fire rated 

performance and comply MOE requirement. 
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 All original door openings will be preserved and reused as much as possible, 

with new doors, in particular sliding doors in “living in training” areas (original 

Quarters) to be installed to suit guide dog training use. 

 The original mosaic tiles in various rooms will be preserved and repaired. 

 The timber parquet in Quarters will be salvaged and reused (tentatively in 

Display area 1& 2 at Visitor Centre on G/F, subject to amount of salvaged 

timber). 

 

LG/F  

 The layout will be generally maintained 

 Rooms will be converted to building services use, dog bath at corridor and 

storage. 

 The covered parking space to be retained as accessible packing. 

 

G/F  

 The Report Room (with the Interview Room demolished) will be converted as a 

Visitor Centre. 

 The Armoury and Cell will be preserved with current setting (including fixtures, 

metal guard bar, gate, louvers, hatch, finishes, etc.) and repaired as 

necessary.  

 The ADVC Office and Sub-unit Commander Office will be modified and 

combined to provide for interpretation space. 

 The Mess and Recreation Room and its Kitchen will be converted to a therapy 

room. The Kitchen Hatch will be preserved and repaired. 

 The store room and utility platform will be converted into lavatories. 

 The original Quarters will be converted to “living in training” rooms (i.e. trainers‟ 

and dogs‟ accommodation) and supporting facilities. 

 

1/F  

 The Balcony will be preserved and repaired with original setting and finishes  

for the visitor enjoyment. 

 Other rooms will be converted to training rooms, offices and other supporting 

facilities. Layout will be adjusted with new ramps installed. 

 The two roofs will be used for outdoor guide dog training area & outdoor dog 

toilet area. New steel balustrades and raised deck with ramps will be installed. 

The new staircase to be added will connect one of these roof terraces and 

OS3 lawn. 

 

9.2.4 Interpretation 

 A Visitor Centre will be introduced on G/F, which is accessible for the public 

and used for display for heritage interpretation. It will be equipped with the 

following facilities: 

o Touch screen interactive site map,  

o Displays to show history of the Site and Lau Fau Shan such as Oyster 

Aquaculture (With monitor and controller of CCTV cameras at R/F 

Turrets and Control Tower) 
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o Displays to show old records of architectural drawings and alteration 

history, as well as records of revitalisation process such as photo albums, 

books, video, building models,  

o Displays: Service Dogs (With live streaming of puppies whelping and 

guide dog training), and 

o Accessible materials (braille and audio books etc.) and children‟s 

corner. 

 A daily guided tour will be conducted to the Site by appointments. Route of 

the tour:  

1. Retaining Wall with Granite Cladding and External Staircase in OS1 

2. Grille Block Screen Walls on LG/F 

3. Wall Openings for plant room ventilation on LG/F 

4. Central Court (OS2) and Entrance on G/F 

5. Visitor Centre on G/F 

6. Steel Defensive Window Shutters and Window Frames in Visitor Centre on 

G/F 

7. Restored Cell Room with information displays on G/F 

8. Restored Armoury with information displays on G/F 

9. Restored Armoury Loading & Unloading Area with information displays on 

G/F 

10. Cat Ladder access on 1/F to south Turret on R/F  

11. Balcony with restored flag pole on 1/F 

12. Guide dog training observation on 1/F 

13. Grille block screen walls in original Quarters on G/F 

14. Northwest lawn (OS3) 

15. Back to Visitor Centre on G/F 

(Remark:  

- Underlined areas will be freely accessible by walk-in visitors  

- for those who are not interested in dogs will skip the location 12) 

 CCTV will be installed inside R/F Turrets and Control tower so that visitors with 

disability can experience the view out from the Turrets though the monitor in 

G/F Visitor Centre 

 Live streaming will also be available on 1/F Guide Dog training room and G/F 

Live-in Training Room 6 so that visitors can view of the training process and 

puppies whelping on the screens in G/F Visitor Centre without guided tour. 

 See Appendix A.5 for the proposed interpretation route.  
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10 
IMPACT ASSESSMENT AND MITIGATION 

MEASURES  
 

This chapter evaluates any potential impact by the proposed works on the character 

defining elements (CDEs, refer to part 1 CMP chapter 5) as well as suggests any 

mitigation measures to reduce any adverse impact. 

 

10.1 Definition 

 

The level of impact on elements being assessed, after considering the level of 

significance of affected elements and the corresponding mitigation measures, is 

classified into five levels as follows62: 

Level of Impact Meaning 

Beneficial Impact 

 

The impact is beneficial if the proposal will enhance the 

preservation of the heritage site 

 

Acceptable Impact 

 

The assessment indicates that there will be no significant 

effects on the heritage site.  

 

Acceptable Impact 

with Mitigation 

Measures 

 

There will be some adverse effects, but these can be 

eliminated, reduced or offset to a larger extent by specific 

measures 

 

Unacceptable 

Impact 

 

The adverse effects are considered to be too excessive and 

are unable to mitigate practically 

 

Undetermined 

Impact 

 

The significant adverse effects are likely, but the extent to 

which they may occur or may be mitigated cannot be 

determined from the study. Further detailed study will be 

required for the specific effects in question 

 
Table 10.1.1 Definition of impact level 

                                                 
62 Antiquities and Monuments Office. Guidelines for Built Heritage Impact Assessment. June, 

2010 
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10.2 Impact Assessment and Mitigation Measures of the Area 50m around the Site 

 

A research has conducted to identify any historic structures / buildings within 50m 

from the site boundary of the project. 

 

Fig. 10.2.1 Heritage Impact Assessment study area 

 

There is no recorded historic structure / building within 50m from the Site. Therefore, 

the FLFSPS is the only historic building that should be further accessed in this heritage 

impact assessment exercise.  

 

 

10.3 Option Study on the Proposed Works 

 

For some necessary alterations to the Site due to its adaptive reuse, there was no 

straight forward solution. Instead, options of work approach were explored for pros 

and cons comparison from conservation point of view, before the current proposed 

design scheme can be concluded. They are highlighted and discussed below: 

 

10.3.1  Provision of a lift or a lifting platform 

 

Deficiency/ Reason for intervention:  

The lift or lifting platform addition is required for providing barrier free access to the 

Main Building.  

Study area 
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Option 1: Addition of an external lift (Not adopted) 

- CONS - This is NOT considered due to the potential visual impact to the Main 

Building southwest elevation and the lack of space (need to reserve external 

space for the addition of fire services and sprinkler water tank and pumps.) 

  

Option 2: Addition of an internal lift (Not adopted) 

- CONS - This is found technically NOT feasible. The internal lift will require a 1.7m 

deep lift pit, which is deeper than the footing of the current Main Building. The 

introduction of such lift pit will affect the structural integrity of the Main Building. 

 

Option 3: Addition of an internal lifting platform (Adopted) 

- PROS - This is found technically feasible. The lifting platform is proposed to be 

rest on ground with lift pit depth 200mm, which is above the existing footing of 

the Main Building. The location of the proposed lifting platform is located at 

the south corner of the Main Building, which are now accommodating back 

of house or toilets, and away from the existing beam / column frame.  Only 

local floor openings are required to be provided. Structural steel beams are 

proposed as the strengthening work for the proposed slab opening with light 

weight enclosure acting as protective barrier at the perimeter of the slab 

openings. The structural proposal imposes no additional loading onto the 

existing building and therefore creates least impact to the historic fabric. 

 

- CONS – Lifting platform can only be operated in low speed, but this is 

tolerable. 

 

 
Fig. 10.3.1 Proposed location of the internal lifting platform (red rectangle) 
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10.3.2  Enhancing loading capacity and protective barrier of the Balcony 

 

Deficiency/ Reason for intervention:  

1. The existing balustrade of the Balcony does not comply with the current 

statutory requirement for protective barrier (gaps between members wider 

than 100mm, height lower than 1100mm, and not able to withstand required 

horizontal imposed load), and 

2. The original structural design of the Balcony was an accessible roof with the 

design live load of 1.44kPa and the existing structural arrangement for the 

area is a cantilever slab. This area is proposed to be one of the interpretation 

area that is freely accessed by visitors and the design live load is required to 

be increased to 2.5kPa (same as the design live load provision for the same 

floor). 

 

Option 1: Structural strengthening of the slab and adding a new up-to-standard 

balustrade behind the existing one (Not adopted) 

- CONS 1– Structural strengthening of the slab (e.g. addition of beams below) is 

technically feasible (subject to detail structural study) but will create visual 

impact, disturbance to the steel window shutters below on G/F (CDE of high 

significance) and increase construction cost. 

- CONS 2 - Addition of new balustrade, though behind the current one, will 

unavoidably create adverse visual impact. Due to the loading capacity 

deficiency of the slab, structural strengthening of the slab for the new 

balustrade installation will also be required, meaning a further increase in the 

size of the additional beams. 

- PROS – Public can freely enjoy the Balcony.  

 

Option 2: Limiting access to the edge of the Balcony (Adopted, subject to Building 

Authority’s approval) 

It is proposed to fence off the edge and to allow the visitor to enter the Balcony up to 

a depth of approximately 1.6m from the Balcony door. This provision allows the design 

live load for the accessible area to be increased and that for the non-accessible 

area (i.e. near edge of the Balcony) to be kept zero. In this relation, the maximum 

hogging moment at the support of the cantilevered slab for the proposed 

interpretation area is the same as the original design. The actual depth of the 

accessible area is subject to detail design. The barrier to separate the non-accessible 

area from the accessible can be of light weight design just to stop people passing 

through, but not necessarily a “protective barrier” defined under Buildings Ordinance 

to protect users from falling over a level difference, meaning that the new barrier will 

impose minimum loading to the cantilevered slab. 

- PROS 1 – There is no need to structural strengthen the Balcony slab. 

- PROS 2 – There is no need to upgrade the existing balustrade as the access to 

the area with risk of falling is limited. The barrier to fence off the Balcony is only 

aiming for limiting access (instead of preventing motion of falling) and 

therefore can be of much more light-weight design. 
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- CONS – The Balcony is not accessible in full-depth, but this is tolerable.  

 

 
 

Fig. 10.3.2 Existing balcony with loading deficiency (red rectangle). Limited area of access is 

proposed (accessible to area in blue only) 

 

 

10.3.3  Protective barrier upgrade for internal staircase 

 

Deficiency/ Reason for intervention:  

The existing balustrade of the internal staircase that protects visitors from falling into 

the staircase central well does not comply with the current statutory requirement for 

protective barrier (gaps between members wider than 100mm, height lower than 

1100mm, and not able to withstand required horizontal imposed load). 

 

Option 1: Adding a new up-to-standard balustrade behind the existing one (Not 

adopted) 

- CONS 1– Adverse visual impact and physical impact will be created. 

- CONS 2 – Installation detail is more complicated than Option 2. 

 

Option 2: Adding a new wire mesh partition in the well (Not preferred, but to be 

adapted if option 3 is rejected by the Building Authority) 

- PROS – It is technically feasible and has simpler installation details than option 

1, meaning less physical impact to the existing staircase, which is of high 

significance  

- CONS – Some visual impact will still be created, in particular the supporting 

frame of the wire mesh. 

 

m 

~1400mm 
~1400mm 

~1400mm 

~1600mm 
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Option 3: Liaison with BD for regulation modification without alteration works, as gap 

between staircase flights of staircase well is 120mmW only (Will be adopted if 

approved by the Building Authority) 

- PROS – No intervention is needed. 

- CONS – Subject to the Building Authority‟s approval. 

 

 
Fig. 10.3.3 Existing internal staircase with sub-standard balustrades (red rectangle) 

 

 

10.3.4  Other balustrades or parapets upgrade 

 

Deficiency/ Reason for intervention:  

1. External staircase – gaps between members wider than 100mm, height lower 

than 1100mm, and not able to withstand required horizontal imposed load, 

2. Balustrade above shotcrete slope next to vehicular access -  gaps between 

members wider than 100mm, height  lower than 1100mm, and not able to 

withstand required horizontal imposed load, 

3. Granite parapet next to the external staircase – height lower than 1100mm, 

4. Granite retaining wall and planter as the parapet next to the external 

staircase – height lower than 1100mm 

 

Options and decisions: 

1. Replacing the existing later balustrades with a new up-to-standard one, with a 

design respecting the original balustrades is to be adopted, rather than 

adding a new balustrade next to the existing one, to avoid creating visual 

impact. 

2. Replacing the balustrades with new up-to-standard one, with a design 

matching other new additions in the Site and distinguishable from the old ones, 
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as the old balustrades will need to be removed for slope upgrading works and 

cannot be preserved.  

3. Planting shrubs to prevent visitors leaning against the existing balustrade is to 

be adopted, rather than adding a new balustrade next to the existing one, to 

avoid creating visual impact. 

4. Liaising with Buildings Department for regulation modification (as the parapet 

is 600mmW and higher than 900mm) is to be adopted, rather than adding a 

new balustrade next to the existing parapet, to avoid creating visual impact. 

 

 
Fig. 10.3.4 External balustrades/ parapets in external open spaces, indicated on proposed 1/F 

part plan (marked by rectangles) 

 

 

10.3.5  EVA upgrade and/or fire services installation provision 

 

Deficiency/ Reason for intervention:  

1. The existing emergency vehicular access to the Site is sub-standard (not 

enough width and lack of hammer head), and 

2. There is no sprinkler and fire services water provision in the Site. 

 

Option 1: Upgrading EVA (Not adopted) 

- CONS – This is technically NOT feasible due to site constraints. 

 

Option 2: Provision of sprinkler and hose reel/ fire hydrant system with water tanks of 

optimum size for the requirement of fire services installation for the new use as well as 

for the compensation to the sub-standard EVA (Adopted, subject to Fire Services 

Department’s approval)  

- PROS 1 – This is technically feasible. 

- PROS 2 – An partially underground water tank and pump room structure is 

proposed to replace the existing Storage Shelther No. 1 (of no value), 

therefore visual impact to the Main Building is minimized. Pipe pile wall (non-

percussive) with steel wailing and struts is proposed as the excavation and 

lateral support work system to ensure the construction work has no adverse 

physical impact to the existing building. The loading of the proposed water  

4 

1 

2 

3 
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tank and pump room structure is less than the excavated soil material and 

therefore, no additional surcharge is added onto the adjacent existing slope. 

In this relation, the proposal has no adverse effect to the existing geotechnical 

features adjacent to the site. 

 

 
Fig. 10.3.4 Proposed new fire services and sprinkler tanks and pump rooms to replace Storage 

Shelter No. 1 (red rectangle) 

 

 

10.3.6  Loading capacity concern due to change of floor usage 

 

Deficiency/ Reason for intervention:  

The existing loading capacity of the Main Building is marginally adequate to support 

the proposed new use. There are localized areas with deficiency, namely: Therapy 

Room, Vet Room and Training Room on 1/F. 

Location 

Existing Proposed 

Usage 
Allowable Live 

Load 
Usage Design Live Load 

Lower Ground 

Floor 

Plant Room and Garage On-grade Slab Plant Room 

and Garage 

On-grade Slab 

Ground Floor Office at entrance floors 

(including mess and 

recreation room / kitchen) 

60 lb/ft2 (2.9kPa) Therapy 2.5kPa 

First Floor Accessible Flat Roof 

Office 

(including night duty room) 

50 lb/ft2 (2.4kPa) Therapy / Vet 

Room 

2.5kPa  

(Note 1) 

Office  

(A&A Area) 

(including night duty room) 

3kPa Office / 

Training Area 

3kPa 

Roof Accessible Flat Roof 

Note 1: Light weight floor finishes shall be proposed to compensate the 0.1kPa live load requirement 

for the proposed usage subject to detail design. Please find the following sketch for the proposed 

location of therapy area. 

Fig. 10.3.4 Comparison of existing and proposed design live load of each floor of the Main 

Building. Note the loading capacity deficiency on 1/F (red underlined) (Source: Structural 

appraisal report, APT Engineering Consultants Ltd.) 
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Fig. 10.3.5 Plan shows the concerned areas (Source: Structural appraisal report, APT Engineering 

Consultants Ltd.) 

 

 

Option 1: Strengthening structure of 1/F slab (Not adopted) 

- CONS – This will create structural complication and physical impact to the 

fabric. 

 

Option 2: Limiting choice of new floor finishes to light weight one to compensate the 

0.1kPa live load deficiency (Adopted, subject to Building Authority’s approval) 

- PROS – No impact will be created. 

- CONS – Choice of new floor finishes is limited but is tolerable. 

 

 

10.3.7  Fire resistance construction (FRC) requirement 

 

Deficiency/ Reason for intervention:  

From the Building (Construction) Regulations 1956, of which the existing Main Building 

was built in accordance with, the entire Main Building should have been constructed 

with materials of at least 1 hour fire resistance period. All the proposed new uses 

require not more than one hour FRC, meaning that there is NO need to upgrade FRC 

of the building. However, the concrete cover requirement for 1-hour fire resistance 

period at that time is less than the concrete cover requirement for 1-hour fire 

resistance period in accordance with the current requirement. In this relation, if 

Building Authority do not accept the direct comparison approach (i.e. original design 

was based on 1 hour fire resistance period in accordance with the Building 

(Construction) Regulations 1956, the concrete cover of the existing building structure 

(all columns, beams and slabs) are required to be upgraded to current standard in 

terms of FRC. 

 

Option 1: No upgrade of FRC (Adopted, subject to Building Authority’s approval) 

- PROS – No impact will be created. 

- CONS – Subject to Building Authority‟s approval. 
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Option 2: Adding reversible FRC materials (such as Promat board, FRC coating or 

cement rendering) to all surfaces of beams, columns and slabs (Not adopted, unless 

Option 1 is rejected by Building Authority) 

- CONS 1 – All elements of construction, i.e. columns, beams and slabs will be 

required to be coated with FRC materials, creating disturbance to windows 

and doors detailing. 

- CONS 2 - Floor finishes on NON-on-grade slabs to be preserved will be 

disturbed, i.e. Balcony mosaics. 

 

 

10.4 Impact Assessment and Mitigation Measures of the Site 

 

The site will be undergoing adaptive reuse and there are considerable alternation 

works to be carried out on the building fabrics, contributing a certain level of heritage 

impact. The table in Appendix B summarizes the proposed works with their potential 

impacts and recommended with mitigation measures.  
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11 
RECOMMENDATIONS  

 

11.1  Overall Assessment 

Based on the impact assessment in chapter 10 and Appendix B, it is recommended 

that the overall potential impacts on the Site, are considered acceptable and 

manageable with appropriate mitigation measures stated in this report. It is opted 

that the proposed conversion works can revitalise the Site and respect its cultural 

significance with acceptable heritage impacts based on the following observations: 

 

 New building use with institutional nature, allowing certain level of public 

access and providing interpretation will be beneficial for the adaptive reuse 

of the Site. 

 The Modern style of the building (i.e. mostly with open plan and without many 

ornaments) has allowed flexibility of interior alteration. On the other hand, the 

new internal layout design tries to respect the original building design, in which 

essential spaces of a police station are preserved.  

 Alterations and additions necessary for statutory compliance and operational 

needs are considered acceptable. 

 

11.2  Way Forward 

The coming works for adaptive reuse should follow this HIA report. A heritage 

consultant should be appointed in the project team during the design and 

construction stage to ensure that the HIA report and the conservation policies stated 

in the CMP can be executed appropriately and effectively.  In case there is any 

significant change to the design plans in the future, which deviates from this HIA 

report and affects the cultural significance of the Site, the assessment and 

recommendation made in this report should be reviewed accordingly to reassess the 

appropriateness of the proposed works and formulate new mitigation measures for 

future approval from AMO. The CMP should be the document that any revision of this 

HIA report should make reference to and be based on. 
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Appendix A.2 
 

1962 and 1988 Record Plans of Former Lau Fau Shan Police Station 
(Source: Public Works Department) 
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Finishing Schedule extracted from 1962 Record Plan 
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Appendix A.3 
 

Record Plans for Control Tower and R.C. Turret  
(Source: Public Works Department) 
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Appendix A.4 
 

Proposed Plans and Elevations for Hong Kong Guide Dogs Academy  
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Appendix A.5 
 

Proposed Interpretation route  
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Appendix A.6 
 

Artistic Impressions of Hong Kong Guide Dogs Academy 
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Artist impression of Hong Kong Guide Dogs Academy (Aerial view) 
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Artist impression of Hong Kong Guide Dogs Academy  

(View from main entrance gate) 
Artist impression of Hong Kong Guide Dogs Academy 

(View from southwest) 
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Artist impression of Hong Kong Guide Dogs Academy 
(View from Shan Tung Street) 

Artist impression of Hong Kong Guide Dogs Academy 
(View of Visitor Centre) 
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Artist impression of Hong Kong Guide Dogs Academy 
(View of Memorial Garden) 
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Appendix A.7 
 

Hong Kong Guide Dogs Academy Building Usage 
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Proposed use at lower ground floor plan (not to scale)  

New Annex Block 

 Main Building 

LEGEND 

Heritage interpretation area / public 
access 

Guide dog trainings area 

Offices and back of house areas 

Barrier free access 
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 Proposed use at ground floor plan (not to scale)  

Main Building 

New Annex Block 

New M.O.E. Staircase 

LEGEND 

Heritage interpretation area / public access 

Guide dog trainings area 

Therapy rooms 

Offices and back of house areas 

Barrier free access 
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Proposed use at first floor plan (not to scale) 

New metal balustrade 

New M.O.E. Staircase 

Main Building 

New metal balustrade 

LEGEND 

Heritage interpretation area / public access 

Guide dog trainings area 

Therapy rooms 

Offices and back of house areas 

Barrier free access 
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Proposed use at roof plan (not to scale)  

Main Building 

LEGEND 

Heritage interpretation 
area / public access 

Offices and back of 
house area 

Fall arrest  
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Appendix. B 

 

Table of Impact Assessment 

[Note: In the following section, room names of the PROPOSED layout are used for location indication purpose in the column of proposed new 

works, while room names of the EXISTING layout are used in the column of CDEs, unless otherwise stated.] 
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APPENDIX B. TABLE OF IMPACT ASSESSMENT  

 

A. Building Usage 

Item 

No.  

Assessment 

Item / 

Proposed new 

works 

Affected 

CDEs/ 

elements  

Level of 

significance 

Reason for 

Changes 

Suggested Mitigation / Recommendation  Overall 

Impact 

level 

A-1 Conversion of 

the police 

station into 

The Hong 

Kong Guide 

Dogs 

Academy 

N/A N/A Adaptive 

reuse of 

the place 

 Historic buildings can be kept in use and under maintenance. 

 Photographic and cartographic surveys will be done before 

works.  

 CDEs will be preserved. 

 Interpretation will be implemented to present the Site’s historic 

development for promoting the cultural significances of the Site, 

including: 

- Introducing a visitor centre on G/F accessible for the public for 

display for heritage interpretation; 

- CCTV will be installed inside R/F Turrets and Control Tower so 

that visitors with disability can experience the view out from 

the Turrets though the monitor in G/F visitor centre 

- See Section 9.2.4 and Appendix A-5 for the proposed 

interpretation route. 

Beneficia

l impact 
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B. Site Setting, Open Spaces and External Structures 

Item 

No.  

Assessment Item 

/ Proposed new 

works 

Affected CDEs/ 

elements  

Level of 

significance of 

CDEs 

Reason for Changes Suggested Mitigation / 

Recommendation  

Overall 

Impact level 

Open Spaces 

B-1 Conversion of the 

north end of the 

Northwest Lawn 

(OS3) to a 

memorial garden, 

with enhanced 

landscape design 

The part at North 

end of the 

Northwest Lawns 

(OS3) on G/F 

Low Operational needs for 

new use 

 Such conversion work is 

considered beneficial as the 

lawn will be improved with 

landscape design. 

 Built structures, if any (e.g. 

memorial plaque) will be 

introduced in a manner without 

visual impact to the Main 

Building. 

Beneficial 

impact 

 

B-2 Adding new shrub 

hedge with mesh 

fence (1250mm H)  

to fence off new 

Puppies’ Activities 

Area at Northwest 

Lawn (OS3)  

Northwest Lawns 

(OS3)  on G/F  

High 

 

Operational needs for 

new use (addition of 

Puppies’ Activities Area) 

 The new additions will not 

obstruct the view to Deep Bay 

from the Main Building. 

 Visual impact by the mesh 

fence is minimised by shrub 

hedges.  

Acceptable 

impact with 

mitigation 

measures 

 

B-3 General 

landscape 

enhancement to 

Central Court 

(OS2) and 

Northwest Lawn 

(OS3), in 

particular, shrubs 

to edge of Central 

Central Court in 

front of the Main 

Building main 

entrance on G/F 

(OS2) 

 

Northwest Lawn 

on G/F 

High 

 

 

 

 

 

High 

Landscape 

enhancement and to 

fulfil protective barrier 

requirement under 

Buildings Ordinance 

(existing parapet 

<1100mmH) 

 Beneficial 

impact 
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Item 

No.  

Assessment Item 

/ Proposed new 

works 

Affected CDEs/ 

elements  

Level of 

significance of 

CDEs 

Reason for Changes Suggested Mitigation / 

Recommendation  

Overall 

Impact level 

Court near granite 

parapet  

B-4 Adding new toe 

wall planter/ 

water meter cage 

at shotcrete slope 

next to vehicular 

access 

Shotcrete slope 

next to vehicular 

access on LG/F 

Low Visual enhancement 

with greenery to the 

shotcrete retaining wall/ 

To fulfil Water Services 

Department’s 

requirement 

 Fabric of the shotcrete slope will 

be altered. 

 Only bottom part of the existing 

granite wall will be covered up 

but the entrance environment 

will be enhanced with greenery. 

 The design, material of new 

water meter cage will be 

simple, compatible with the 

architectural style of the Site, it 

will be an independent 

structure.  

Beneficial 

impact/ 

Acceptable 

impact with 

mitigation 

measures 

B-5 Installing new 

signage of The 

Hong Kong Guide 

Dog Academy at 

the existing 

entrance gate 

and a new wall at 

LG/F near the 

accessible parking 

space 

Entrance gate at 

Entrance Ground 

(OS1)  on LG/F 

 

Building faç ade 

 

 

Low 

 

 

 

Medium  

Operational needs for 

new use 

 The existing entrance gate will 

be kept and repaired.  

 The installation of the new name 

plaques will not physically 

disturb the gate and will be in 

reversible manner to be agreed 

with AMO. The new wall on LG/F 

will be in simple render finish 

and so will be subtle and keep 

visual impact to faç ade 

minimal. 

Acceptable 

impact with 

mitigation 

measures 

 

B-6 Relaying floor Entrance Ground Medium To enhance drainage  Setting of the Entrance Ground No impact 
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Item 

No.  

Assessment Item 

/ Proposed new 

works 

Affected CDEs/ 

elements  

Level of 

significance of 

CDEs 

Reason for Changes Suggested Mitigation / 

Recommendation  

Overall 

Impact level 

screed on the 

Entrance Ground, 

and relaying 

underground 

drainage to 

directly connect 

them to public 

sewers outside the 

site (the existing 

septic tank will be 

kept but unused) 

as well as new 

underground 

building services 

pipe/ cables/ 

ducts/ trench 

(OS1) on LG/F system and to fulfil 

modern days 

requirements 

is kept. 

 Only the existing floor finish will 

be disturbed and it is cement 

screed without value.  

 

B-7 Upgrading the 

existing retaining 

structure, partly 

(for feature 2SW-

C/C59) by 

replacing the 

existing fill on top 

by concrete and 

partly (retaining 

structure beside 

feature 2SW-

Shotcrete slope 

next to vehicular 

access on LG/F  

 

Existing metal 

balustrade on top 

of shotcrete slope 

next to vehicular 

access 

 

External staircase 

Low 

 

 

 

Low 

 

 

 

 

 

High 

1. To upgrade sub-

standard retaining 

structures 

2. Operational needs 

for new use (to 

prevent dogs 

penetrating through 

the balustrade), and 

3. To fulfil protective 

barrier requirement 

under Buildings 

 Retaining wall upgrade will be 

carried out in a minimum extent 

with precautionary measures so 

as to reduce its physical 

disturbance and visual impact 

to the adjacent fabrics and 

structures, including the external 

staircase and its granite wall. 

 New balustrades introduced will 

be compatible but distinguish 

from the Main Building’s existing 

Acceptable 

impact with 

mitigation 

measures 
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Item 

No.  

Assessment Item 

/ Proposed new 

works 

Affected CDEs/ 

elements  

Level of 

significance of 

CDEs 

Reason for Changes Suggested Mitigation / 

Recommendation  

Overall 

Impact level 

C/C59) by adding 

a 600mm thick 

concrete retaining 

wall in front, and 

 

Replacing existing 

metal balustrades 

above by new up-

to- standard 

balustrades with 

wire mesh  

 

External 

staircase’s granite 

wall  

 

High 

 

Ordinance (existing 

balustrade height 

<1100mmH, gap 

between steel 

members > 100mm, 

and not able to 

withstand required 

horizontal imposed 

load) 

balustrades and will match 

other new balustrade design in 

the Site.  

 Existing balustrade will be 

recorded before removal. 

 The surfaces of the upgraded 

retaining structures will be 

enhances with greenery to 

minimise the visual impact. 

 

B-8 Adding 7 trees to 

the west and east 

corners of the site 

on G/F and 

adding wire mesh 

to the existing 

balustrade at 

Northwest Lawn 

Northwest Lawns 

(OS3) on G/F  

 

Metal balustrade 

at Northwest 

Lawns (OS3) on 

G/F 

High 

 

 

Low 

 

Tree compensation for 

felling unhealthy trees in 

the Site/ Operational 

needs for new use (to 

prevent dogs 

penetrating through the 

balustrade) 

 The tree removal work will be 

carried out in accordance with 

guidance to make sure no 

disturbance to the existing 

buildings. 

 New trees will be kept away 

from the existing buildings to 

avoid future tree growth 

disturbing building fabric. 

 New trees will be kept away 

from 1/F Balcony and R/F 

Control Room so view out to 

Deep Bay from these strategic 

locations will not be blocked. 

New tree species are of loose 

leave type so obstruction to the 

view to Deep Bay from other 

Acceptable 

impact with 

mitigation 

measures 
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Item 

No.  

Assessment Item 

/ Proposed new 

works 

Affected CDEs/ 

elements  

Level of 

significance of 

CDEs 

Reason for Changes Suggested Mitigation / 

Recommendation  

Overall 

Impact level 

parts of the Main Building will be 

kept minimal. See proposed 

landscape plan in Appendix A4 

 The wire mesh will be installed in 

reversible manner and in light 

colour to reduce visual impact. 

B-9 Adding new metal 

fence at the south 

end of Northwest 

Lawn to fence off 

Storage Shelter 

No. 2 from other 

areas  

Northwest Lawns 

(OS3) on G/F  

High 

 

Operational needs for 

Hong Kong Observatory 

 The new additions with height 

1000mm will not obstruct the 

view to Deep Bay from the Main 

Building. 

 The design, material and style of 

new metal fence will be 

compatible with the 

architectural style of the Site, 

but distinguishable from the 

existing balustrades. 

Acceptable 

impact with 

mitigation 

measures 

External Structures 

B-10 Preserving and 

repairing granite 

wall and wash 

grano flights of 

external staircase 

External 

staircase’s granite 

walls and wash 

grano risers and 

threads 

High Necessary built structure 

repair 

 Granite wall is found structurally 

sound according to RSE’s 

inspection in September 2020. 

 Planter box above the wall is 

found slightly tilted (non-

structural) and will be repaired. 

 Granite will be cleaned by 

neutral chemical only. 

Beneficial 

impact 
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Item 

No.  

Assessment Item 

/ Proposed new 

works 

Affected CDEs/ 

elements  

Level of 

significance of 

CDEs 

Reason for Changes Suggested Mitigation / 

Recommendation  

Overall 

Impact level 

B-11 Replacing the 

external staircase 

metal balustrade 

with a new one  

Ornamental 

balustrade of the 

external staircase  

 

 

No To fulfil protective 

barrier requirement 

under Buildings 

Ordinance (existing 

balustrade <1100mmH, 

gap between steel 

members > 100mm, not 

able to withstand 

required horizontal 

imposed load 

 Recording the existing staircase 

and its metal balustrades before 

alteration. 

 The design, material and style of 

additions will respect the 

original balustrade design, but 

distinguishable from the original. 

Acceptable 

impact with 

mitigation 

measures 

 

B-12 Adding new fire 

services, sprinkler 

inlets and sprinkler 

control valve 

under the lowest 

flight of the 

external staircase 

on LG/F 

External staircase High To fulfil statutory fire 

services installation 

requirements to support 

the adaptive reuse 

 

 The cabinet will be an 

independent structure and will 

not damage the footing of the 

external staircase  

 Size will be kept minimal to suit 

the available space 

underneath the stair flight. 

 The design, material and style of 

new cabinet will be compatible 

with the architectural style of 

the Site 

Acceptable 

impact with 

mitigation 

measures 

 

B-13 Partial alteration 

(e.g. introduction 

of a gate and 

adjustment of 

location to allow 

1050mmW means 

Existing 2.4mH 

chain-link fencing 

along the 

southeast portion 

of the site 

boundary 

No Introduction of a gate 

for maintenance of 

surrounding slope; 

adjustment of location 

to fulfil means of escape 

requirement under 

 Such alteration will not block the 

view to the Main Building from 

hill toe. 

 The visual impact of the existing 

and altered chain-link fences to 

the Entrance Ground have 

No impact 
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Item 

No.  

Assessment Item 

/ Proposed new 

works 

Affected CDEs/ 

elements  

Level of 

significance of 

CDEs 

Reason for Changes Suggested Mitigation / 

Recommendation  

Overall 

Impact level 

of escape) and 

partial 

preservation and 

repair to the 

existing fence 

along the 

southeast site 

boundary on LG/F  

Buildings Ordinance been and will be tuned down 

by dense greenery outside the 

fence and subtle colour 

scheme of the fence.  

 

B-14 Demolishing the 

later-added 

Storage Shelter 

No.1 and 

replacing it by 

Annex Block to 

accommodate 

new fire services 

and sprinkler 

pump rooms, 

water tanks and 

dog isolation room 

Storage Shelter 

No. 1 

 

Building faç ade 

(southwest 

elevation), with 

- Reinforced 

concrete 

column, beams, 

slabs and 

cantilever 

structures 

expressed as a 

grid on faç ade, 

highlighted by 

different paint 

colour 

 

 

No 

 

 

Medium 

 

 

High 

 

 

To fulfil statutory fire 

services installation 

requirements to support 

the adaptive reuse 

 

 

 Recording before demolition 

 New additions will be kept away 

from the Main Building to avoid 

any physical disturbance during 

construction.  

 Safety precautionary, 

protective and monitoring 

measures will be carried out, 

such as the installation of tilting, 

settlement and vibration 

monitoring check points before 

works to monitor impacts during 

the construction period as per 

the Buildings Department and 

related government authorities’ 

requirements. 

 New additions will not be higher 

than G/F level of the Main 

Building to keep minimal visual 

Acceptable 

impact with 

mitigation 

measures 
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Item 

No.  

Assessment Item 

/ Proposed new 

works 

Affected CDEs/ 

elements  

Level of 

significance of 

CDEs 

Reason for Changes Suggested Mitigation / 

Recommendation  

Overall 

Impact level 

 impact to the Main Building 

elevations from southwest. 

 The roof of the new addition 

matches level of G/F Northwest 

Lawn so that accessibility of the 

Site is enhanced. 

 The appearance of the new 

Annex Block, including 

balustrades of its roof and the 

new external staircase from its 

roof to LG/F shall be subtle, 

compatible to but 

distinguishable from the existing 

buildings in design, in material, 

colour and texture for the 

finishes. (See Appendix A6 for its 

appearance) 

B-15 Preserving and 

repairing the 

Storage Shelter 

No.2 (Subject to 

Hong Kong 

Observatory’s 

confirmation) 

Storage Shelter 

No.2  

 

No 

 

 

Operational needs for 

Hong Kong Observatory 

 Painting is a reversible act. 

 The existing guarding post 

number sign will be recorded 

and repainted as necessary as 

fabric repair.  

 

Beneficial 

impact 

Guarding post 

number paint on 

wall 

High 
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C. Main Building Exterior 

Item 

No.  

Assessment Item / 

Proposed new 

works 

Affected CDEs/ 

elements  

Level of 

significance 

Reason for Changes Suggested Mitigation / 

Recommendation  

Overall 

Impact level 

Building Form 

C-1 Adding an 

external  steel 

staircase next to 

the northeast 

elevation of the 

northwest wing 

(leading from G/F 

to 1/F roof 

terrace), and 

 

Adding rainwater 

storage tank 

under the new 

external staircase 

on G/F 

Building faç ade 

(Northeast 

elevation) 

Medium To fulfil means of escape 

requirement under 

Buildings Ordinance, 

and to provide for water 

management and 

recycling 

 Location of the necessary new 

staircase and tank have been 

chosen to make sure the least 

visual impact to the Main 

Building. 

 The part of the building to be 

affected will be recorded 

before alteration. 

 The structure of the staircase 

and the tank will be 

independent and reversible not 

affect the existing foundation of 

the Main Building. 

 The design and material of the 

staircase shall be compatible to 

and distinguishable from the 

Main Building (e.g. open 

staircase with minimal design 

and steel members). 

 See Appendix A6 (Elevation 1, 

Elevation 2 and Elevation 4) for 

the design of the new staircase. 

 

 

 

 

Acceptable 

impact with 

mitigation 

measures 
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Item 

No.  

Assessment Item / 

Proposed new 

works 

Affected CDEs/ 

elements  

Level of 

significance 

Reason for Changes Suggested Mitigation / 

Recommendation  

Overall 

Impact level 

Façades 

C-2 Changing air-

conditioning 

system from 

window types to 

split types, placing 

air-conditioning 

outdoor units on 

R/F and in the 

external space 

between the Main 

Building and the 

proposed new 

dog isolation 

rooms on LG/F, 

and restoring 

disturbed metal 

guard bars of 

windows 

Building faç ades, 

with 
Medium 

 

Necessary building 

services upgrade for 

adaptive reuse of the 

place and appearance 

enhancement 

 The location of the outdoor units 

has been chosen at area of low 

value and not seen by the 

public to minimise visual impact 

to the building appearance. 

 Outdoor units in the external 

space between the Main 

Building and the proposed new 

dog isolation rooms will be 

screen off to keep minimal visual 

impact from the roof of the new 

water tank structure.  

 Disturbed metal guard bars will 

be restored according to 

evidence given by 1962 record 

plans. 

 The disturbed aluminium 

windows will also be replaced 

by new ones with sub-divisions 

respecting the original 1962 

design. 

 No window openings will be 

altered.   

 

Beneficial 

impact 

 - Reinforced 

concrete 

column, beams, 

slabs and 

cantilever 

structures 

expressed as a 

grid on faç ade, 

highlighted by 

different paint 

colour 

High 

 

 

 

 

- Window 

openings in 

general, with 

Medium 

 

- metal guard 

bars 

High 

- wooden 

window sill 

boards 

High 

 

- timber insect 

screens 

Medium 
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Item 

No.  

Assessment Item / 

Proposed new 

works 

Affected CDEs/ 

elements  

Level of 

significance 

Reason for Changes Suggested Mitigation / 

Recommendation  

Overall 

Impact level 

C-3 Restoring/ 

repairing all 

original windows 

parts, except for 

those will be 

altered for lift 

platform and 

toilets introduction 

(see item D-8 and 

D-9 below), and 

those original / 

valued louvres 

and hatch Cell, 

Cell Corridor and 

Armoury (see item 

D-21) 

Window 

openings, in 

general, with 

Medium 

 

Necessary building 

repair 
 There will be no alteration of 

window openings. 

 Existing metal guard bars will be 

repaired. Disturbed ones will be 

restored. Paint analysis will be 

carried out to investigate the 

original bar colour for 

restoration. 

 Existing timber window sill boards 

will be repaired. Disturbed ones 

will be restored. Missing ones will 

be reproduced in the same 

timber species, profile, texture 

and colour. 

 Existing insect screens, if exist in 

full set, will be repaired. 

 As discussed in chapter 7.4 

existing aluminium windows will 

be repaired. Original steel 

windows will NOT be restored. 

This deviation from the original 

fabric will be explained by 

interpretation to avoid 

confusion. 

Beneficial 

impact 

- Wooden 

window sill 

boards 

 

High 

 

- metal guard 

bars 
High 

 

- timber insect 

screens 

 

Medium 
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Item 

No.  

Assessment Item / 

Proposed new 

works 

Affected CDEs/ 

elements  

Level of 

significance 

Reason for Changes Suggested Mitigation / 

Recommendation  

Overall 

Impact level 

C-4 Repairing 

concrete spalling 

and  defective 

rendering and 

paints for all 

external walls 

Reinforced 

concrete column 

and beam 

structure 

 

High 

 

Necessary building 

repair 
 Condition survey will be 

conducted to record the 

condition and decide repair 

extent. 

 The repair mortar / concrete will 

follow the existing substrate or 

will be suggested by RSE as 

necessary. 

Beneficial 

impact 

Building faç ades, 

with 
Medium 

 

Reinforced 

concrete column, 

beams, slabs and 

cantilever 

structures 

expressed as a 

grid on faç ade, 

highlighted by 

different paint 

colour 

High 
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Item 

No.  

Assessment Item / 

Proposed new 

works 

Affected CDEs/ 

elements  

Level of 

significance 

Reason for Changes Suggested Mitigation / 

Recommendation  

Overall 

Impact level 

C-5 Repainting the 

building faç ades  

(RC grid in army 

green and 

general surface in 

white)  

Building faç ades, 

with 

Medium 

 

Necessary building 

repair, & for 

interpretation: The army 

green aims at a partial 

restoration of building 

appearance in the 

1970s. By using a 

camouflage colour, it 

reminds the original use 

of the building as a 

police station for border 

control against bandit, 

illegal immigrant and 

smuggling. The general 

surface will be kept in 

white colour instead of 

turning into light green 

as if in the 1970s, so as to 

give highlight to the RC 

grids and respect 

Modern Architecture. 

 

 

 Paint analysis will be conducted 

on the existing external wall to 

record different layer of colour 

correctly before 

commencement of work and 

confirming the army green 

colour. Reference will also be 

made to the historic photo of 

the Site and other Macintosh 

Forts if paint analysis fails. 

 Interpretation content in the 

proposed visitor centre will 

explain the re-colouring to avoid 

mis-interpretation of the building 

history by visitors.   

 Painting is a reversible act. 

 The existing guarding post 

number sign will be recorded 

and repainted as necessary as 

fabric repair. 

 Paint stripping will be carried out 

to revive the old number sign. 

Acceptable 

impact with 

mitigation 

measures 

 

- Reinforced 

concrete 

column, beams, 

slabs and 

cantilever 

structures 

expressed as a 

grid on faç ade, 

highlighted by 

different paint 

colour  

High 

 

Guarding post 

number paint on 

wall, includes 

control tower, 

turrets, external 

walls outside the 

JPO changing 

room and night 

duty room, and 

Toilet 2 

High 
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Assessment Item / 

Proposed new 

works 

Affected CDEs/ 

elements  

Level of 
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Reason for Changes Suggested Mitigation / 

Recommendation  

Overall 

Impact level 

C-6 Forming a new 

door opening to 

the exterior from 

the proposed 

therapy room (i.e. 

the existing Mess 

and Recreation 

Room)  

Building faç ade, 

with 

Medium 

 

To fulfil means of escape 

requirement under 

Buildings Ordinance 

(two means of escape 

required for a room with 

occupancy over 30 

people) 

 The open plan of the room and 

the RC grid on faç ade are 

unaffected 

 The disturbed window and its 

components will be recorded 

before alteration. 

 Width of the new door will 

match the width of one bay of 

the existing metal guard bar so 

as to keep the remaining three 

bays undisturbed and to 

dismantle and salvage the 

disturbed one without necessary 

alteration. 

 Cut and removed timber 

window sill board will be 

salvaged. 

Acceptable 

impact with 

mitigation 

measures 

 

- Reinforced 

concrete 

column, beams, 

slabs and 

cantilever 

structures 

expressed as a 

grid on faç ade, 

highlighted by 

different paint 

colour 

High 

 

Window openings 

in general, with 

Medium 

 

- metal guard 

bars 

High 

 

- window sill 

boards 

High 

C-7 Preserving and 

repairing the 

external steel door 

in the proposed 

display area 1 (i.e. 

the existing 

Interview Room) 

External steel 

door with door 

viewer at the 

Interview Room 

High Necessary building 

repair and for 

interpretation 

  Beneficial 

impact 
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No.  

Assessment Item / 

Proposed new 

works 

Affected CDEs/ 

elements  

Level of 

significance 

Reason for Changes Suggested Mitigation / 

Recommendation  

Overall 

Impact level 

C-8 Converting the 

existing Utility 

Platform to a toilet 

and adding a full 

height frosted 

glass partition 

behind the 

existing metal 

balustrade   

Steel door with 

door viewer at 

Utility Platform 

High 

 

 

To fulfil sanitary fitment 

requirement under 

Buildings Ordinance 

 There will be no disturbance to 

the metal balustrade and steel 

door. They will be preserved and 

repaired. 

 The frosted glass partition is a 

material distinguishable from the 

existing faç ade and it will be 

constructed with access 

opening for regular 

maintenance and inspection to 

the metal balustrade. 

Acceptable 

impact with 

mitigation 

measures 

 Metal balustrade Low 

Building faç ade 

(Southeast 

elevation), with 

Medium 

 

 

- Reinforced 

concrete 

column, beams, 

slabs and 

cantilever 

structures 

expressed as a 

grid on faç ade, 

highlighted by 

different paint 

colour 

 
 
 
 
 
 
 
 
 

High 
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Assessment Item / 

Proposed new 

works 

Affected CDEs/ 

elements  
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Reason for Changes Suggested Mitigation / 

Recommendation  

Overall 

Impact level 

C-9 Preserving and 

repairing the 

concrete grille 

screen on LG/F 

corridor and on 

G/F outside the 

proposed 

bathrooms 3 & 4 

(i.e. at the existing 

Lobby 4), and 

adding new block 

walls behind those 

on G/F for new 

toilet/ shower use.  

Concrete grille 

screens on LG/F  

Very high 

 

 

Necessary building 

repair and preserving for 

interpretation 

 

New block walls 

addition for new 

operational needs 

(enlargement of the 

existing toilets to form 

new bathrooms for the 

Live-in Training Rooms) 

 The damaged parts will be 

replaced by new concrete 

blocks matching existing pattern 

but distinguishable from the 

existing by a date mark and 

profile.  

 The grilles will be generally 

cleaned with accredited 

methods.  

 The addition of new block walls 

is kept away from the grilles to 

avoid physical disturbance to 

the grilles and to allow 

maintenance space for the 

grilles. 

Beneficial 

impact 

Concrete grille 

screens on 

northwest faç ade 

on G/F 

High/ Medium 

Roof 

C-10 Repairing the flat 

roof and its 

features if not 

stated otherwise, 

and adding fall 

arrest system on 

roof 

 

Concrete floor 

tiles on roof 

 

Metal balustrades 

 

Steel mast 

 

Low 

 

 

Low 

 

High 

Necessary building 

repair (including to 

resolve water leakage 

problem) 

 Reapplying waterproofing to the 

entire roof and relaying the 

concrete tiles afterwards. 

 Metal balustrades and mast will 

be preserved, repaired and 

repainted. 

 Flat roof will be kept for 

maintenance. Fall arrest system 

(e.g. a safety wire to be installed 

at low level near roof slab) will 

be added to avoid upgrading 

Beneficial 

Impact 
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No.  

Assessment Item / 

Proposed new 

works 

Affected CDEs/ 

elements  

Level of 

significance 

Reason for Changes Suggested Mitigation / 

Recommendation  

Overall 

Impact level 

the existing balustrade and so 

avoid creating visual impact. 

C-11 Adapting the 

existing water tank 

on R/F to 

accommodate 

portable / flushing 

tanks and pumps 

by removing its 

existing slab and 

adding a door 

and a louvre; 

Repaint the RC 

grid in army green 

and general 

surface in white  

 

 

 

 

 

 

 

 

Water tank with 

painted structural 

grid on exterior 

 

Low 

 

 

 

Necessary building 

services upgrade for 

adaptive reuse of the 

place  

 The existing water tank will be 

recorded before alteration. 

 Structural integrity of the water 

tank will be kept. The grid on the 

exterior will not be affected but 

paint in army green. 

 The new metal door and louver 

will be of simple and humble 

design and should not be visible 

from ground levels.  

Refer to C-5 for repaint the RC 

grid in army green and general 

surface in white  

Acceptable 

impact with 

mitigation 

measures 
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No.  

Assessment Item / 

Proposed new 

works 

Affected CDEs/ 

elements  

Level of 

significance 

Reason for Changes Suggested Mitigation / 

Recommendation  

Overall 

Impact level 

C-12 Installing cleaning 

tanks, air-

conditioning 

outdoor units and 

solar panels on flat 

roof  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Reinforced 

concrete column 

and beam 

structure 

High 

 

Necessary building 

services upgrade for 

adaptive reuse of the 

place and environment 

concern 

 According to loading 

calculation by RSE, existing 

building structure will not be 

affected. Introduction of steel 

frame and plinth for the air 

conditioning outdoor units and 

solar panels on roof slab will be 

needed but will be in reversible 

manner. 

 The location of the new 

additions will be set back from 

the building edges and their 

heights will be kept minimum to 

minimise visual impact to the 

building appearance.  

Acceptable 

impact with 

mitigation 

measures 

 Concrete tiles on 

R/F 

Low 

Building faç ades, 

with 

Medium 

- Reinforced 

concrete 

column, beams, 

slabs and 

cantilever 

structures 

expressed as a 

grid on faç ade, 

highlighted by 

different paint 

colour 

High 

C-13 Preserving and 

repairing the 

Turrets, and 

adding CCTV 

inside the two 

Turrets so that 

visitor can 

Turrets on R/F High Necessary building 

repair and for 

interpretation use; The 

army green aims at a 

partial restoration of 

building appearance in 

the 1970s. By using a 

 Interpretation for the Turrets can 

be done on G/F so that barrier 

free access to R/F (thus fabric 

disturbance) will not be needed. 

 New waterproofing will be 

applied to Turret roofs. 

 Paint stripping will be carried out 

Beneficial 

impact - with Conical 

form on roof 

corners 

High 

 

 

- Ribbon viewing 

slots  

High 

- Light fitments Medium 
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Assessment Item / 
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Impact level 

experience the 

view out inside the 

Turrets though the 

monitors in the 

proposed Visitor 

Centre; Repaint all 

the exterior 

building faç ade in 

army green 

 

- Guarding post 

number painted 

in black and 

white on both 

exterior and 

interior sides of 

walls (Number 3 

on internal wall 

of south turret 

and number 5 

on external wall 

of east turret) 

High 

 

camouflage colour, it 

reminds the original use 

of the building as a 

police station for border 

control against bandit, 

illegal immigrant and 

smuggling. 

 

to revive the old number sign. 

 The existing number sign will be 

repainted as necessary as fabric 

repair. 

 Light fitment will be repaired 

and reused as possible. 

 Refer to C-5 for repainting 

exterior building faç ade in army 

green 

 

- Access hatch to 

1/F with cat 

ladder 

High 

 

- Structural 

parapet walls 

underneath 

High 
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Proposed new 
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Reason for Changes Suggested Mitigation / 

Recommendation  

Overall 

Impact level 

C-14 Reserving Control 

Tower on R/F for 

HKO’s use and 

upgrading it with 

air conditioning 

installation and 

adding CCTV; 

Repaint all exterior 

building faç ade in 

army green 

Control Tower on 

R/F, with 

- Ribbon window 

openings 

- Guarding post 

number paint 

on wall 

All high Operational needs for 

Hong Kong Observatory  

 Refer to C-20 and C-21 for air-

conditioning system installation 

 Refer to C-5 for repainting 

exterior building faç ade in army 

green 

 

Acceptable 

impact with 

mitigation 

measures 
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Recommendation  

Overall 

Impact level 

1/F Accessible roof 

C-15 Use the two 1/F 

roofs as an 

outdoor dog toilet 

area and an 

outdoor guide 

dogs training area 

cum a path for 

MOE, which 

includes following 

works: 

- Adding new 

door openings 

to the 

northeast 

external walls 

of the existing 

Concrete floor 

tiles on 1/F roofs 
Low Operational needs for 

new use, and to fulfil 

protective barrier 

requirement under the 

Buildings Ordinance 

 No structural strengthening is 

necessary after checking by RSE 

(refer to section 10.3.6) 

 The new balustrades will be 

added on top of existing 

structure so that no structural 

upgrade is needed. They will be 

set back from building edges 

with height keep to a minimum 

to ensure minimise visual impact 

to the building faç ades. 

 New door openings are far from 

building edges so they will not 

be seen from ground level and 

thus visual impact is minimised 

again. 

Acceptable 

impact with 

mitigation 

measures 

 

Building faç ades, 

with 
Medium 

 

- Reinforced 

concrete 

column, beams, 

slabs and 

cantilever 

structures 

expressed as a 

grid on faç ade, 

highlighted by 

different paint 

colour 

High 

Open plan of 

Mess and 

Recreation Room 

All high 
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Recommendation  

Overall 

Impact level 

JPO Changing 

Room & Night 

Duty Room 

and the NCO 

Changing 

Room & Night 

Duty Room 

- Adding new 

metal 

balustrade to 

enclose such 

areas 

- Adding raised 

decks and 

ramps 

internally and 

externally due 

to the 

presence of 

an inverted 

beam 

 

 

Internal  layout of 

original  Quarters 
Medium  The internal and external raised 

decks and ramps are metal, 

light weight structures and will 

be installed in a reversible 

manner. 
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Item 

No.  

Assessment Item / 

Proposed new 

works 

Affected CDEs/ 

elements  

Level of 

significance 

Reason for Changes Suggested Mitigation / 

Recommendation  

Overall 

Impact level 

Armoury Loading and Unloading Area 

C-16 Preserving and 

repairing the 

Armoury Loading 

and Unloading 

Area with all its 

setting and fixture 

 

Reproduce the 

missing station 

defense location 

plan and sign 

Armoury Loading 

and Unloading 

Area on G/F, with  

- Wooden 

backstop, 

include the 

Chinese 

characters and 

English letters 

and numerical 

marks 

- Floor mattress, 

includes the 

numerical marks 

- Metal canopy, 

supporting 

metal columns 

and rainwater 

down pipes 

- Location plan 

for station 

defense usage 

and signage for 

the use of 

armoury 

(currently 

missing) 

 

 

All high 

 

Interpretation use   Reproduction of the missing past 

shall  take reference to the 

physical remains of fabrics, 

record photos or detail drawings 

 The materials and technique for 

reproduction shall follow the 

original as far as practicable. 

 Documentation shall be 

provided Year of reproduction 

shall be stamped at the back of 

fabric. 

Beneficial 

impact 
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Item 

No.  

Assessment Item / 

Proposed new 

works 

Affected CDEs/ 

elements  

Level of 

significance 

Reason for Changes Suggested Mitigation / 

Recommendation  

Overall 

Impact level 

Entrances 

C-17 Introduction of 

ramps and raised 

decks at the Main 

Entrance and the 

entrance to the 

proposed corridor 

(i.e. existing Lobby 

1) on G/F 

Main Entrance 

 

Central Court in 

front of the Main 

building  main 

entrance on 

G/F(OS2) 

 

High 

 

High 

To fulfil barrier free 

access requirement 

under Buildings 

Ordinance 

 Location and setting of the 

entrances, court and their 

valued CDEs are all kept. 

 Only the existing floor finish will 

be disturbed and it is cement 

screed without value.  

 The raised deck’s level can 

match the existing Armoury 

Loading and Unloading Area. 

 Raised deck to be installed in a 

reversible manner. 

No impact 

C-18 Introduction of 

tactiles from the 

main entrance 

gate on LG/F, to 

external staircase, 

the building main 

entrance on G/F, 

Visitor Centre 

service counter, 

and then to 

internal staircase 

on all floors 

Entrance Ground 

on LG/F (OS1), 

with 

Medium 

 

To fulfil barrier free 

access requirement 

under Buildings 

Ordinance 

 Documentation including 

photographic survey and 

cartographic survey should be 

carried out before the 

upgrading works. 

 All affected floor finishes are of 

no value except the wash grano 

threads of the external staircase, 

where tactiles will be installed in 

reversible manner. 

Acceptable 

impact with 

mitigation 

measures 

 

- Cement hard-

paving  
 

No 

External staircase, 

with 

High 

- Wash grano 

threads  

High 

Floor finishes at 

various locations 

 

 

No 
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D. Main Building Interior 

Item 

No.  

Assessment Item / 

Proposed new 

works 

Affected CDEs/ 

elements  

Level of 

significance 

Reason for Changes Suggested Mitigation / 

Recommendation  

Overall 

Impact level 

All floors 

D-1 Repairing 

concrete spalling, 

and 

 

MAYBE upgrading 

fire resistance 

performance of all 

concrete structure 

if required by the 

Building Authority 

 

 

Reinforced 

concrete column 

and beam 

structure 

High Necessary building 

repair and to fulfil fire 

resistance construction 

requirement under 

Buildings Ordinance  

  

 Condition survey will be 

conducted to record the 

condition to decide repair 

extent. 

 Reversible fire resisting 

construction coating, e.g. 

promat board will be added in 

a reversible manner as far as 

practicable, otherwise, the 

repair mortar / concrete will 

follow the existing substrate or 

will be suggested by RSE as 

necessary. 

 If upgrading fire resistance 

performance is required by BD, 

further liaison will be carried out 

to avoid impact to floor finishes 

of significance. 

Beneficial 

impact, and 

 

Acceptable 

impact with 

mitigation 

measures 

 

Ceiling, column 

and beam 

finishes 

No 

Floor finishes 

 

 

 

 

 

Various 
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Item 

No.  

Assessment Item / 

Proposed new 

works 

Affected CDEs/ 

elements  

Level of 

significance 

Reason for Changes Suggested Mitigation / 

Recommendation  

Overall 

Impact level 

D-2 Preserving and 

repairing the 

internal staircase 

and its enclosing 

walls 

Internal staircase, 

with 

- metal 

balustrades of 

geometric 

pattern, 

- wooden 

handrail,  

- terrazzo flight 

edge, and 

- dado groove 

line on 

surrounding 

walls 

Very high 

 

Very high 

 

 

 

Very high 

 

Very high 

 

High 

 

Necessary building 

repair and for 

interpretation use 

 The staircase and all the CDEs 

listed on the left will be 

preserved and repaired.  

 The existing red floor tiles are 

later replacement (originally 

should be mosaic with nosing 

tiles). Original floor finishes will be 

restored. 

 Original terrazzo is currently 

covered by paint. They will be 

revived by paint stripping and 

following up necessary repair. 

Beneficial 

Impact 

D-3 Adding handrails 

to to the existing 

enclosure walls of 

internal staircase 

case on its two 

sides  

Ditto 

 

Ditto 

 

To fulfil means of escape 

requirement under 

Buildings Ordinance 

(requiring handrails on 

both sides of staircase) 

 

 Handrails addition to existing 

walls is a reversible act and will 

not disturb the existing dado 

groove line on walls. 

 The design and material of the 

handrail will be compatible with 

but distinguishable from the 

surrounding historic fabric.  

Acceptable 

impact with 

mitigation 

measures 

 

D-4 Resolving 

deficiency in 

protective barrier 

for staircase well 

by either: 

Ditto 

 

Ditto 

 

To fulfil protective barrier 

requirement under 

Buildings Ordinance 

(requiring balustrades of 

at least 1100mmH, 

As discussed in chapter 10.3, there 

can be two options: 

Option 1(the preferred option ): 

 Since the existing well width is 

only about 120mmW, liaison with 

Acceptable 

impact with 

mitigation 

measures 
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Item 

No.  

Assessment Item / 

Proposed new 

works 

Affected CDEs/ 

elements  

Level of 

significance 

Reason for Changes Suggested Mitigation / 

Recommendation  

Overall 

Impact level 

1. No necessary 

upgrade, if 

regulation 

modification is 

permitted by 

the Building 

Authority, or 

2. Adding new 

barrier wall to 

the central well 

of the internal 

staircase  

capable to withstand 

1.5kPa horizontal 

imposed load, and gaps 

between balusters of at 

most 100mmW, to avoid 

risk of falling into the 

staircase well) 

Buildings Department to 

approve modification may 

marginally succeed.  

 

Option 2(less preferred, to be 

adopted only if option 1 is 

disapproved by the Building 

Authority): 

 Addition of The new barrier wall 

will be of translucent materials 

(e.g. glass/ mesh) to minimise 

the visual and spatial impact to 

the original staircase. Design of 

structural frame of the new 

barrier will be as minimal as 

practicable. 

 It will be installed in a reversible 

manner. 
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Item 

No.  

Assessment Item / 

Proposed new 

works 

Affected CDEs/ 

elements  

Level of 

significance 

Reason for Changes Suggested Mitigation / 

Recommendation  

Overall 

Impact level 

D-5 Adding glass 

enclosures with fire 

resistance 

performance to 

the internal 

staircase to 

convert it to an 

enclosed staircase 

Ditto 

 

Ditto 

 

To fulfil means of escape 

requirement under 

Buildings Ordinance 

(requiring to be 

enclosed and protected 

by fire rated walls) 

 The existing layout of the 

staircase will be recorded 

before alteration. 

 Glass enclosure with FRP will be 

installed to minimise the visual 

and spatial impact to the 

original staircase. 

 It will be installed in a reversible 

manner. 

Acceptable 

impact with 

mitigation 

measures 

 

D-6 Partly replacing 

the existing 

aluminium 

horizontal 

windows of the 

stairwell with fix-

lights of fire-

resistance 

performance 

 

 

 

 

 

 

 

 

 

 

 

Window opening 

in general, with 

Medium 

 

To fulfil means of escape 

requirement under 

Buildings Ordinance 

(requiring to be 

protected in 450mm 

from other building 

opening with fire spread 

risk) 

 The affected aluminium 

windows are later replacement 

with no value. 

 Window opening and metal 

guard bars will be preserved. 

 They will be installed in a 

reversible manner. 

Acceptable 

impact with 

mitigation 

measures 

 

- metal guard 

bars 

High 

 

Building faç ade, 

with 

Medium 

- Reinforced 

concrete 

column, beams, 

slabs and 

cantilever 

structures 

expressed as a 

grid on faç ade, 

highlighted by 

different paint 

colour 

High 
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Item 

No.  

Assessment Item / 

Proposed new 

works 

Affected CDEs/ 

elements  

Level of 

significance 

Reason for Changes Suggested Mitigation / 

Recommendation  

Overall 

Impact level 

D-7 Replanning the 

layout of the 

existing Workman 

Room on LG/F, 

Toilets, Store  

Room, Utility 

Platform on G/F 

and Toilets on 1/F 

to accommodate 

a new lift platform 

and accessible 

toilets 

 

Reinforced 

concrete column 

and beam 

structure 

 

High To fulfil barrier free 

access and sanitary 

fitment requirements 

under Buildings 

Ordinance  

 As discussed in chapter 10.3, a 

new lift platform with shallow lift 

pit instead of a lift requiring a 

deep lift pit is proposed to avoid 

disturbance to the existing 

footing of the Main Building and 

avoid overrun at R/F. Also, only 

slab openings with additional 

edge beams around the 

openings are required. 

 Disturbed parts of the building 

will be recorded before 

alteration. 

 Location for the new lift platform 

has been chosen in areas of no 

significance. 

Acceptable 

impact with 

mitigation 

measures 
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Item 

No.  

Assessment Item / 

Proposed new 

works 

Affected CDEs/ 

elements  

Level of 

significance 

Reason for Changes Suggested Mitigation / 

Recommendation  

Overall 

Impact level 

D-8 Sealing up existing 

aluminium 

windows behind 

the proposed new 

lift platform and 

replacing one 

existing aluminium 

window on 1/F by 

louver as the lift 

platform new vent 

 

Window openings 

in general,  with  

Medium To fulfil barrier free 

access requirement 

under Buildings 

Ordinance 

 Only the existing aluminum 

windows will be locked up and 

sealed up by sealant or 

replaced. There will be no 

disturbance to the window 

openings, sill boards and metal 

guard bars 

 The replacement of one window 

by a louvre is considered a trivial 

change to the southwest 

faç ade, provided that no 

window opening size will be 

altered. 

Acceptable 

impact 

- metal guard 

bar  

High 

Building faç ade, 

with 

Medium 

- Reinforced 

concrete 

column, 

beams, slabs 

and cantilever 

structures 

expressed as a 

grid on 

faç ade, 

highlighted by 

different paint 

colour 

High 
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Item 

No.  

Assessment Item / 

Proposed new 

works 

Affected CDEs/ 

elements  

Level of 

significance 

Reason for Changes Suggested Mitigation / 

Recommendation  

Overall 

Impact level 

D-9 Re-planning the 

existing toilet 

areas on G/F and 

1/F, and 

 

Replacing toilet 

windows panels 

with louvers to suit 

mechanical and 

natural ventilation 

strategy for new 

toilet layout 

 

External steel 

door with door 

viewers at Utility 

Platform on G/F 

High 

 

 

 

To fulfil sanitary fitment 

requirement under 

Buildings Ordinance 

 External steel door on G/F and 

cat ladder on 1/F have been 

incorporated into the new 

layout and will be retained 

without disturbance. 

 Only the existing aluminum 

windows will be disturbed. There 

will be no disturbance to the 

window openings, sill boards 

and metal guard bars 

 The modification of aluminium 

window is considered a trivial 

change provided that no 

window opening size will be 

altered. 

Acceptable 

impact with 

mitigation 

measures 

Cat ladder to 

Turret on 1/F  

High  

 

Window 

openings, in 

general  

Medium 

 

 

Building faç ade 

(Southwest 

elevation), with 

- Reinforced 

concrete 

column, 

beams, slabs 

and cantilever 

structures 

expressed as a 

grid on 

faç ade, 

highlighted by 

different paint 

colour 

Medium 

 

 

High 
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Item 

No.  

Assessment Item / 

Proposed new 

works 

Affected CDEs/ 

elements  

Level of 

significance 

Reason for Changes Suggested Mitigation / 

Recommendation  

Overall 

Impact level 

D-10 Replacing all 

internal doors by 

new fire rated 

doors, sliding 

doors or normal 

timber doors, 

unless otherwise 

stated 

All internal doors, 

unless otherwise 

stated 

 

No 

 

To fulfil fire resistance 

construction 

requirement under 

Buildings Ordinances (for 

the fire rated doors), to 

fulfil operational needs 

for new use (for the 

sliding doors) and to 

provide for necessary 

building repair (for other 

normal timber door) 

 All doors should be recorded 

before removal.  

 New doors will be of design 

compatible with and 

distinguishable from the historic 

fabric. 

 Selected existing doors still 

inscribed with room names will 

be salvaged for interpretation 

Acceptable 

impact with 

mitigation 

measures 

 

D-11 Replacement of 

the existing floor 

and wall finish, 

unless otherwise 

stated  

All internal floor 

and wall finishes 

with no value and 

not mentioning in 

other part of this 

table 

No 

 

Operational need for 

new use and necessary 

building repair 

 

 The existing finishes should be 

recorded before alteration. 

 The design of new finishes will be 

humble and compatible to the 

historic ambience of the 

building  

No impact 

D-12 Preserving and 

repairing the 

existing mosaic 

tiles in LG/F 

cloakroom (i.e. 

Mosaic floor tiles 

in 

 Necessary building 

repair  

 The new mosaic tile for 

replacement, if necessary, will 

be in similar colour, shape and 

pattern.  

 General cleaning with 

Beneficial 

impact 

- Female 

Barrack 

Room on G/F 

Low 
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Item 

No.  

Assessment Item / 

Proposed new 

works 

Affected CDEs/ 

elements  

Level of 

significance 

Reason for Changes Suggested Mitigation / 

Recommendation  

Overall 

Impact level 

the existing 

Equipment Room) 

and G/F Training 

Room 3 (i.e. the 

existing Female 

Barrack Room) 

- Equipment 

Room at LG/F 

Low accredited methods will be 

carried out. 

D-13 Preserving, 

repairing and 

covering up the 

existing mosaic 

tiles in Bathroom 2 

(existing 

Computer 

Equipment Room), 

Training Room 4 

(existing 

Interpreter Office), 

Bathroom 5 

(existing Pantry) by 

new finishes 

Mosaic floor tiles 

in  

 

 

Operational need for 

new use  

 Installation of new flooring will 

be in reversible manner.  

 

Acceptable 

impact with 

mitigation 

measures 

 

- Computer 

Equipment 

Room on G/F, 

No 

 

 

- Interpreter 

Office on 

G/F,  

Low 

- Pantry on 

G/F, 

No 

 

- Laundry 

Room on 

LG/F 

Low 

 

D-14 Installation of new 

building services in 

the building 

interior, including: 

- fire services 

Reinforced 

concrete column 

and beam 

structure 

 

High 

 

 

 

 

To comply statutory fire 

services installation 

requirements and to suit 

new use 

 Structural integrity will be kept. 

Coring/ chasing into structures 

will not be carried out unless 

there is absolute necessity and 

assessed by RSE. 

Acceptable 

impact with 

mitigation 

measures 
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Item 

No.  

Assessment Item / 

Proposed new 

works 

Affected CDEs/ 

elements  

Level of 

significance 

Reason for Changes Suggested Mitigation / 

Recommendation  

Overall 

Impact level 

installation such as 

fire detector, 

visual fire alarm, 

break-glass unit, 

exit sign, 

emergency light, 

sprinkler heads 

and the 

pipeworks/ 

conduits for the 

above 

appliances, 

- electricity 

upgrade and 

rewiring, 

- water supply 

pipework renewal, 

- drainage pipes 

renewal 

Internal layout Various  Pipeworks and conduits will be 

grouped and organized neatly 

to minimise coring to walls and 

visual impact to the interior. 

 Original opening into structures 

will be reused as much as 

possible to reduce the number 

of necessary new openings. 

 

LG/F 

D-15 Generally keeping 

LG/F layout and its 

back of house 

nature, except the 

alteration of 

partition location 

Reinforced 

concrete column 

and beam 

structure 

 

High Operational needs for 

new use 

 No structural upgrade is 

necessary for any change of 

use of room as they are located 

on an on-grade slab. 

No impact 
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Item 

No.  

Assessment Item / 

Proposed new 

works 

Affected CDEs/ 

elements  

Level of 

significance 

Reason for Changes Suggested Mitigation / 

Recommendation  

Overall 

Impact level 

to suit lift platform 

addition 

D-16 Demolishing the 

existing generator, 

plinth and pit in 

the proposed 

store  

Generator Room 

on LG/F 

No Operational needs for 

new use 

 

  

No impact 

 

D-17 Adding a fire 

shutter  next to the 

covered carpark 

on LG/F  

 

 

 

 

 

 

 

 

 

 

 

N/A N/A To fulfil means of escape 

and fire resistance 

construction 

requirement under 

Buildings Ordinance 

(requiring means of 

escape to be fire-

protected from other 

spaces) 

 No impact 
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Item 

No.  

Assessment Item / 

Proposed new 

works 

Affected CDEs/ 

elements  

Level of 

significance 

Reason for Changes Suggested Mitigation / 

Recommendation  

Overall 

Impact level 

D-18 Blocking up the 

high level wall 

openings/ 

concrete grille 

screen of the 

proposed utility, 

store and 

electrical room 

(i.e. the existing 

Store Room, 

Generator Room 

and Document 

Store Room) on 

LG/F by materials 

with fire rated 

performance  

Concrete grille 

screen on wall 

between the 

existing 

Document Store 

Room and 

Covered carpark 

on LG/F 

Very high To fulfil means of escape 

and fire resistance 

construction 

requirement under 

Buildings Ordinance 

(requiring means of 

escape to be fire-

protected from other 

spaces)  

 The blocking up will be done by 

addition of fire-rated panels 

from the internal side of the 

rooms, so views from the corridor 

(accessible by visitors during 

interpretation) will not be 

affected 

 The blocking up will be done in 

a reversible manner. 

Acceptable 

impact with 

mitigation 

measures 

 

 

Wall openings at 

high level of the 

Store Room, 

Generator Room 

and Document 

Store Room  

High 

G/F 

D-19 Converting the 

existing Report 

Room, Interview 

Room, ADVC 

Office and Sub-

Unit Commander 

Office to a Visitor 

Centre with 

display areas 1,2 

&3, with following 

Original Report 

Room 

 

Original 

Detectives’ Room 

 

Original Officers’ 

Room 

No 

 

 

No 

 

 

No 

Operational needs for 

new use and 

interpretation use 

 

 No structural upgrade is 

necessary for any change of use 

of room as they are located on 

an on-grade slab. 

 Later added intrusive partitions 

are all removed to revive the 

original Report Room layout and 

internal appearance of the 

horizontal windows viewing to 

Deep Bay 

Beneficial 

Impact 
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Item 

No.  

Assessment Item / 

Proposed new 

works 

Affected CDEs/ 

elements  

Level of 

significance 

Reason for Changes Suggested Mitigation / 

Recommendation  

Overall 

Impact level 

works:  

- the removal of 

some original/ 

later added 

partitions, 

- introducing 

interpretation 

display 

materials and  

- refinishing the 

floor of Display 

Areas 1 & 2 by 

timber 

parquet 

flooring and 

skirting 

salvaged from 

other areas of 

the building 

(see item D-

26) and 

partially 

replacing 

existing floor 

tiles by new 

vinyl floors 

 

 Partition and doors of the 

existing ADVC office and Sub-

unit commander office which 

are of no value will be removed. 

 Existing floor tiles are later 

replaced red floor tiles of no 

value. Replacing them by 

salvaged timber parquet 

flooring (not enough for the 

entire Visitor Centre though) can 

add layer of meaning and 

therefore enrich interpretation.   
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Item 

No.  

Assessment Item / 

Proposed new 

works 

Affected CDEs/ 

elements  

Level of 

significance 

Reason for Changes Suggested Mitigation / 

Recommendation  

Overall 

Impact level 

D-20 Preserving, 

restoring and 

repairing the 

defensive window 

shutters and 

window frames in 

the proposed 

display area 2 (i.e. 

the existing ADVC 

Office) 

 

Defensive 

window shutters 

and window 

frames 

High Necessary building 

repair and for 

interpretation 

 

 

Beneficial 

impact 

D-21 Preserving and 

repairing the 

existing Cell, Cell 

corridor and 

Armoury for 

interpretation use, 

and restoring floor 

tiles of Cell and 

Cell corridor to 

4”x4” red quarry 

tiles, using those in 

Armoury for 

reference  

 

Cell on G/F, in 

general  

 

Cell Corridor on 

G/F, in general 

 

Armoury on G/F, 

in general 

Very high 

 

 

Very high 

 

 

All high 

Necessary building 

repair and preserving/ 

restoring for 

interpretation 

 Existing layout, setting, finishes 

and fixtures will all be preserved 

and repaired. Elements include:  

- Full height metal guard bar 

and gate with mortise lock, 

concrete bench, timber 

framed louvre with metal 

guard bar and mesh, 

mosaic tiles and paint finish, 

squat toilet with low wall 

partition and light fitment in 

Cell 

- Mosaic wall tiles, wall and 

ceiling paint, stencilled 

signage, timber framed 

louvres with metal guard bar 

Beneficial 

Impact 
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Item 

No.  

Assessment Item / 

Proposed new 

works 

Affected CDEs/ 

elements  

Level of 

significance 

Reason for Changes Suggested Mitigation / 

Recommendation  

Overall 

Impact level 

and mesh, metal guard bar 

gate and wooden door in 

Cell Corridor 

- Arm shelves, paint wall and 

ceiling finishes, red quarry 

floor and skirting tiles, 

“Emergency equipment” 

display board (missing, to be 

restored), hatch with steel 

guard bars, folding desk 

and ironmongery and steel 

door with door viewer in 

Armoury 

 The existing red floor tiles of Cell 

and Cell Corridor are later 

alteration and will be restored 

with 4”x4” red quarry floor tiles 

using those in Armoury for 

reference. 

D-22 Not use  N/A N/A N/A N/A N/A  

D-23 Converting the 

existing Mess and 

Recreation Room 

and its Kitchen to 

a therapy room 

and pantry; 

Open plan of 

Mess and 

Recreation Room, 

with 

- food hatch 

opening 

All high Operational needs for 

new use and for 

interpretation use 

 

 The new use requires 2.5kPa 

loading capacity, which is lower 

than the existing floor capacity 

(2.9kPa) according to RSE’s 

advice so no structural upgrade 

is needed. 

Acceptable 

impact with 

mitigation 

measures 
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Item 

No.  

Assessment Item / 

Proposed new 

works 

Affected CDEs/ 

elements  

Level of 

significance 

Reason for Changes Suggested Mitigation / 

Recommendation  

Overall 

Impact level 

Preserving and 

repairing the 

existing food 

hatch opening 

 The change of use and the 

associated addition of movable 

partition does not disturb the 

original open plan layout.  

 Food hatch will be preserved; its 

timber frame will be repaired; 

and its door leaves will be 

restored.  

D-24 Converting the 

northwest wing 

G/F (the original 

Quarters) to 

training rooms (for 

live-in training), 

preserving and 

repairing the 

existing timber 

wardrobes in 

Bedroom 1 &2 

 

 

 

 

 

 

Internal layout of 

the original 

Quarters 

Medium 

 

 

Medium 

Operational need for 

new use  

 

Necessary repair and 

preserving/ restoring for 

new use 

 Internal layout will be generally 

kept with only one partition 

removed and existing doors 

replaced by sliding doors. 

 The original layout will be record 

before alternation. 

 The accommodation nature of 

the area is restored. 

 Existing timber wardrobes in 

Bedroom 1 &2 will be preserved 

and repaired 

Acceptable 

impact with 

mitigation 

measures 

 

 

 

 

Beneficial 

Impact 

 

Timber wardrobes 

in Bedroom 1 &2 
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Item 

No.  

Assessment Item / 

Proposed new 

works 

Affected CDEs/ 

elements  

Level of 

significance 

Reason for Changes Suggested Mitigation / 

Recommendation  

Overall 

Impact level 

D-25 Replacing the 

existing aluminium 

window in the 

proposed training 

room 6 on G/F (i.e. 

the existing 

Bedroom 2) by a 

fire-rated fixed 

light  

Window 

openings, in 

general with  

Medium 

 

To fulfil means of escape 

and fire resistance 

construction 

requirement under 

Buildings Ordinance 

(requiring means of 

escape, i.e. the new 

external staircase to be 

fire-protected from 

other spaces) 

 Only the existing aluminium 

window will be replaced but the 

window opening, sill board, 

guard bar and insect screen will 

be undisturbed. 

 

No impact 

- wooden 

window sill 

board, 

High 

 

- metal guard 

bars 

High 

 

- timber insect 

screen 
Medium 

D-26 Salvaging the 

timber parquet 

flooring and 

skirting and 

reinstalling them in 

the proposed 

Display Areas 1 & 

2 in Visitor Centre 

(see item D-19) 

 

 

 

 

 

 

 

 

Wooden parquet 

flooring and 

skirting in original 

Quarters 

(currently lobby 2, 

3, SDVC Office 

and Bedrooms 1 

& 2) 

 

Medium 

 

Operational needs for 

new use and for 

interpretation use 

 Timber flooring does not fit the 

new proposed room use (Dog 

training rooms). Salvaging and 

reinstalling in public accessible 

area will be benefit to 

interpretation and long term 

maintenance of the timber. 

 The wooden parquet will be 

recorded before salvaging, 

including the size, pattern and 

location.  

 The wooden parquet will be re-

laid with its original pattern as far 

as possible. 

Acceptable 

impact with 

mitigation 

measures 
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Item 

No.  

Assessment Item / 

Proposed new 

works 

Affected CDEs/ 

elements  

Level of 

significance 

Reason for Changes Suggested Mitigation / 

Recommendation  

Overall 

Impact level 

1/F 

D-27 Preserving the 

Balcony on 1/F for 

interpretation 

(freely accessible 

by walk-in visitors) 

and preserving 

and repairing 

related CDEs listed 

on the right, but 

restricting access 

to 1.6m Depth 

from building 

external wall by 

introducing a 

access barrier. 

 

 

Balcony on 1/F, 

with  

Very high 

 

Necessary building 

repair and for 

interpretation use 

Limiting access up to 

1.6m only but not too full 

depth of the Balcony, to 

fulfil loading 

requirement for a freely 

accessible interpretation 

area and for protective 

barrier under Buildings 

Ordinance  

 

 

 To ensure the Balcony be able 

to be opened as a freely 

accessible interpretation area, 

there are two deficiencies from 

the aspect of statutory 

compliance, namely: 

1. The existing loading 

capacity of the cantilevered 

slab is 1.44kPa while the new 

use needs 2.5kPa; and 

2. The existing balustrade is 

sub-standard in terms of 

height, gaps between 

members and horizontal 

impact load requirement.  

 Restricting access to 1.6m depth 

only can avoid alteration 

necessary for two upgrades 

(structural strengthening of the 

slab to give 2.5kPa loading 

capacity and addition of new 

balustrade behind of the existing 

one to fulfil current protective 

barrier requirement). Though 

public experience in the 

Balcony is slightly compromised, 

Acceptable 

impact with 

mitigation 

measures  

 

- the view 

overlooking 

Shenzhen 

and Deep 

Bay of China, 

Very high 

 

- green mosaic 

tiles floor 

finishes,  

High 

 

- metal 

balustrades 

High 

 

- access hatch 

on floor 

Medium 

- cat ladder Low 

- flagpole 

 

High 

D-28 No need to 

upgrade existing 

metal balustrades 

at 1/F Balcany but 

restricting access 

up to 1.6m from 

building external 

wall instead of to 

full depth of the 
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No.  

Assessment Item / 

Proposed new 

works 

Affected CDEs/ 

elements  

Level of 

significance 

Reason for Changes Suggested Mitigation / 

Recommendation  

Overall 

Impact level 

Balcony this is considered a better way 

to minimise the impact to the 

built fabric. 

 The design of access barrier will 

be light weight, subtle and 

reversible. It aims for reminding 

access restriction, but for using 

as fence off function.  

Disturbance to the existing 

mosaic tiles will be kept as 

minimum as possible. 

 Flatpole, cat ladder, access 

hatch, mosaic finished and 

existing balustrade will all be 

preserved. 

D-29 Replanning the 

1/F layout to 

provide training 

rooms, vet room 

and office 

Reinforced 

concrete column 

and beam 

structure 

High 

 

 

 

Operational needs for 

new use 

 Existing loading capacity of the 

slabs are either 2.4kPa (original 

1962 fabrics) or 3.0kPa (1988 

extension). The proposed new 

use needs 2.5kPa loading 

capacity. The deficiency will be 

Acceptable 

impact with 

mitigation 

measures 

 1/F internal layout No 
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No.  

Assessment Item / 

Proposed new 

works 

Affected CDEs/ 

elements  

Level of 

significance 

Reason for Changes Suggested Mitigation / 

Recommendation  

Overall 

Impact level 

Cat ladder to 

Turret on 1/F 

High overcome by using light weight 

floor finishes to compensate the 

0.1kPa live load. Thus, no 

building structure will be 

disturbed by the new layout and 

no building structural 

strengthening is necessary for 

the proposed new use. 

 Existing layout will be recorded 

before alteration. 

 Cat ladder to Turret will be 

incorporated in the layout, 

preserved and repaired. 
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